MINUTES
PLANNING COMMISSION SPECIAL MEETING
JUNE 20, 2017, 7:00 PM
TOWN HALL COUNCIL CHAMBERS

I
PRESENT:

Theresa Stein, Chairman
Chip Paciulli, Vice Chairman/Planning Commissioner (arrived 7:02 PM)
Britt Adkins, Planning Commissioner
Tip Stinnette, Planning Commissioner
David Estey, Planning Commissioner
EJ Van Istendal, Planning Commissioner
Kelli Grim, Planning Commission/Council Liaison

ABSENT:

None

STAFF:

Daniel Galindo, AICP, Senior Planner
Tucker Keller, Planning and Zoning Technician

CALL TO ORDER OF SPECIAL MEETING:

I

Chairman Stein called the Planning Commission Special Meeting to order at 7:00 PM. The i
Pledge of Allegiance followed.
AGENDA AMENDMENTS:

None
COMMISSIONER DISCLOSURES:

None
PUBLIC HEARINGS:

None
PRESENTATIONS:

None
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DISCUSSION ITEMS:

a)

Preliminary Review of Initial Comprehensive Plan Draft

Dan Galindo stated he feels the draft meets most of the feedback received and hopes that after
the meeting that the Planning Commission is comfortable moving the draft forward to
formatting.
Chairman Stein stated that since this is just for the certification and not for approval of the draft
that the Planning Commission finalize it for form and have it certified.
Commissioner Grim stated neither she nor anyone else she has talked with has had enough time
to review the document or the materials to be implemented into it. Commissioner Grim added
that she, the Interim Town Manager, and Daniel Galindo will be meeting to talk about moving
forward to avoid any lag time and will discuss roviding options to Council. Council member
Grim stated again she is not comfortable moving forward as she feels responsible as a Planning
Commissioner to read every line and to be familiar with the materials that were to be interjected
into it as the citizens have brought forward.
Commissioner Stinnette stated he has read the information and has questions, and that if they
were answered and incorporated successfully into the document then would be comfortable.
Commissioner Stinnette stated his concern is public release. Commissioner Stinnette stated he
would like to understand the role that Commissioner Grim is playing with the Acting Town
Manager as it relates to the Planning Commission. Commissioner Grim stated that Council
addressed that the material be brought forward at the last Council meeting and with the departure
of Daniel Galindo that there have been discussions about additional needs. Commissioner Grim
stated that she and the Interim Town Manager are meeting at the request of Town Council so that
she can bring forward options of how to move forward quickly and smoothly to make sure the
Comprehensive Plan remains the top priority. Commissioner Stinnette confirmed that
discussions with the Acting Town Manager would be done as a Council member and not
speaking on behalf of the Planning Commissioner. Commissioner Grim confirmed.

]
,

Commissioner Van Istendal stated that he agrees and asked Mr. Galindo if his successor has been
identified. Mr. Galindo stated that it has not and that the Director of the department will take
things over in the interim. Commissioner Van Istendal stated that if the majority of concerns
could be addressed and revised within the week feels that it could be forwarded as a draft.
Chairman Stein requested to review the questions posed by staff and the consultant and then
work through any outstanding questions in hopes to be able to send it out for certification. The
Commissioners agreed.
Dan Galindo referenced the gray box in the The Planning Process section and summarized each.
Under the Planning Framework Goals it was discussed listing the paragraphs rather than as
narratives. Commissioner Stinnette stated he would like to see the paragraphs bulletized by the
2

J

Planning Commission Special Meeting Minutes
June 20, 2017

I

consultant in an effort to make the operative points stand out. Commissioner Van Istendal
agreed. Chairman Stein agreed that it would help to make the goals stand out.

Mr. Galindo referenced page ten under General Development noting the needed definition of
Universal Design and the note about the Dillion House on page eleven and if there should be a
bullet point and what it should say. Commissioner Stinnette stated he feels Universal DesigQ
should be defined and that Council's language should be incorporated for the Dillion House ·
since they have done work on the item. Council member Grim stated that Council is still
reviewing options for the Dillon House. Commissioner Stinnette referenced the language us¢d by
the Mayor in the monthly update and feels that would be a good start. Commissioner Stinnette
stated he recommends that the existence of the Dillon House be acknowledged and that is has
some challenges as well as the vision that Council comes up with for restoring it. Dan Galindo
proposed adding that it is the desire of the Town to preserve it without adding full details.
Chairman Stein stated she feels it is important to note the significance of the house to the Tojwn.
I

!

I

Chairman Stein noted the comment on page twelve of General Development about listing
cultural resources. Dan Galindo referenced the resources added and asked the Commissioneits
about adding anything else. Commissioner Stinnette stated he feels more items would be pic~ed
up during the review process. Commissioner Grim referenced the American Legion baseballi and
that a number of things need added that are relevant to the Town. Mr. Galindo asked if the
Commissioners wanted to add the items now and Commissioner Stinnette stated he feels they
will be picked up through the review process. Commissioner Grim noted that there is specific
terminology in regards to which American Legion is playing in Town as well as Babe Ruth.
Chairman Stein stated she feels those items could be added.
Daniel Galindo stated that a map would be added to page fifteen and that the maps from the 2009
Transportation Plan would be used as a baseline.

I

Commissioner Stinnette referenced page one of Managed Change Areas and asked why the i
workshop legend was included. Mr. Galindo stated that it would be reformatted to reference ~e
hypology of different types of what is and what can be in the Town and the ones noted are eilther
in Town currently or fit the Managed Change Areas. Commissioner Stinnette talked about HirstWest and feels it should be talked about. Chairman Stein stated she feels the lots have potential
for redevelopment and feels it should stay in the Managed Change Area. Mr. Galindo asked jf it
is the Commissioner's vision that the area remain the same but with nicer buildings or to
;
combine in a way where it is mixed use and asked for guidance. Chairman Stein stated she f~els
there is a little of both because as the Town matures that industrial land will become more :
valuable for something other than industrial and that it should be planned for. Commissioneii
Adkins stated she likes the idea of getting ahead of it and that she would be interested in sedng
what would be proposed and would not want to limit options. Commissioner Stinnette stated that
perhaps they would like to examine a transition from light industrial into mixed use.
Commissioner Van Istendal confirmed that they would like to see it as a Managed Change Area.
Dan Galindo noted the proposed amendment process which currently is not in place. Chairman
Stein asked how this compares to the process in other jurisdictions and feels it is fair.
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Commissioner Grim asked what communities Chairman Stein is comparing to. Chairman Stein
stated Loudoun County and Leesburg and that the criteria for requesting an amendment are not
out of synch. Commissioner Grim stated Leesburg's is far more friendly to include a summary
flow chart and application and feels the Town should look into making a change to their
comprehensive plan amendment request and feels there are others far better than the Town's.
Commissioner Stinnette agreed that the amendment process should be reviewed as a Council.
Chairman Stein asked why it would be in the comprehensive plan and asked if it would be more
appropriate in the zoning ordinance. Commissioner Stinnette added that this was directed by the
Planning Commission and feels the items to be addressed on an application for an amendment
likely do not belong in the comprehensive plan but in the form to be completed. Commissioner
Stinnette added that the process should be discussed. The Commissioner's agreed to remove it
from the draft and that the process should be generally described.

j

The Commissioners reviewed each page of the document so that they could ask questions.
Commissioner Grim noted the first paragraph of the Introduction and stated she is not clear what
the "ten year update" is referring to and that the words "growth pressures" is noted twice and
feels that is a mistake, and asked what level of detail the Commissioner's would go into at this
point.
Chairman Stein stated she feels most members on the Commission would like to see the
certification go through if the questions can be answered and that the Planning Commission
would then get to the detail. Commissioner Grim added that she would note a couple of items
that the Mayor ask be stated.

J

Commissioner Stinnette noted Changed Managed Areas and Preservation Areas and expressed
concerns that preservation is a loaded word and feels that when the public looks at preservation
that they think of nature preserves and suggested the word "sustention" which would mean areas
to be sustained.
Commissioner Adkins added that Preservation Areas is described towards the end of the
description paragraph but feels it may not come across strongly enough to make the point that
preservation does not necessarily mean that nothing about it would change.
Commissioner Stinnette referenced General Development on page one and recommended
removing the note about "land that may be annexed into the Town in the Future" from the first
paragraph and suggested using "land not currently within the limits of Purcellville".
Commissioner Stinnette referenced General Development on page three under Site Design where
it talks about freestanding parking structures and does not feel that should mentioned.
Commissioner Stinnette suggested leaving it as is to get feedback. Chairman Stein talked about
parking in a mixed use development and that it would typically be integrated parking.
Commissioner Stinnette suggested "structured parking" or "alternate parking".
Commissioner Grim stated she agrees that "free standing parking structures" should not be used.
4
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Chairman Stein suggested saying "integrated parking.
Commissioner Grim asked where this was presented to the citizens. Chairman Stein stated it may
not have been noted as a freestanding structure and added that as a reality that mixed use
developments will be talked about and that parking would become an issue. Commissioner qrim
added that the residents that attended the meetings already had a problem dealing with the
samples of six stories that were presented in one of the visioning scenarios.
Commissioner Grim talked about wordsmithing before it is a public document that there is s~me
form of integrity of the material that was sent to the consultant that was to be integrated into the
plan. Commissioner Grim stated that the integrity as a Planning Commissioner, a resident and a
Town Council member that what else is included that was not a part of what the informationiiS
and feels people will look closely at all of the documents.
1

Commissioner Paciulli recommended dropping the last part of the sentence since the first part
covers the concerns.
Commissioner Stinnette stated that as a Planning Commission should agree that by Thursday
have all input to Daniel Galindo to provide to the consultant.

I

Commissioner Stinnette referenced the last bullet on page six under General Development and
talked about the word "hotel". Commissioner Adkins noted that to her that a boutique hotel
would not be much different than a bed and breakfast and it was a hotel in general that peoplF do
not like. Commissioner Stinnette stated that the language is not clear and that the people have
said they do not want hotels and feels the word would cause concerns. Commissioner Grim
stated she does not feel in the visioning scenarios that the word hotel was used.
Commissioner Van Istendal referenced page five of General Development under the top bullet
and noted that parallel parking falls under safety and is thankful there are a limited number of
spaces in Town and feels that it dissuades people from parking. Commissioner Grim noted that
crosswalks are not mentioned. Chairman Stein noted that parallel parking could be removed. Dan
Galindo noted that crosswalks and safety could be added.

I

Commissioner Stinnette referenced the first bullet on page seven under General Developmetjt
and would like to see the alcohol portion downplayed to a degree. Commissioner Grim agre~d.
Commissioner Adkins stated she feels it is important to keep the language and that it should be
discussed further as it is a good revenue stream for the Town. Commissioner Van Istendal stfted
he feels it is a point well taken and that if it is going to be included for safety that "hotel" should
be discussed as it would be difficult to encourage drinking without encouraging a place to stay.
Commissioner Stinnette stated he would like to see the consultant take a look at the language,
specifically entertainment and agrees that there should be a tourist element. Commissioner
Adkins talked about adding an agricultural element and Chairman Stein agreed.
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Commissioner Stinnette referenced page eleven under General Development and the recreation
of a historic zoning district and talked about the amount of pushback from the community about
the Town regulating a historic overlay. Chairman Stein stated that during public meetings found
the public to be very supportive and feels it should be further discussed and that the reasons why
they want a historic district is to keep the buildings the same along Main Street. Commissioner
Stinnette proposed "initiate a public process to consider and examine ways to sustain the historic
feel within the boundaries of Purcellville's historic district". Dan Galindo noted from the
responses that 80% believe the Town should have some control and that the level of the control
is split. Commissioner Grim stated she feels the Planning Commission and other committees
should educate developers and residents on the opportunities that they can do.

]

Commissioner Stinnette reserved what is currently called the Preservation Areas and
recommended calling them Sustention Areas. Commissioner Stinnette recommended identifying
other issues that the Commissioners have so that Mr. Galindo has the list of items to go back to
the consultant with. Chairman Stein summarized that the items referenced by Commissioner
Stinnette need addressed and then back to the consultant to address and then the Planning
Commissioners would take a vote on the certification to send it out. Commissioner Stinnette
confirmed and added he does not feel it is ready now.
Commissioner Grim stated she is concerned that the push is to vote and include what was
discussed and to let the consultant revise it to how the see it and then it would not go back to the
Planning Commissioners as the majority voted to certify it since Daniel Galindo is leaving.
Commissioner Grim added she would not vote to say to let the consultant change what was
discussed then certify it.

]
,

Chairman Stein stated she was hoping to continue moving this forward and hears that
Commissioners Grim and Stinnette do not want it to go out for certification and would like to
review it again. Council member Grim stated she does not see a reason to rush to certify it and
talked about the length of time it took to get this far. Commissioner Grim added that between
now and the next meeting all of the issues should be addressed and that the Town Manager will
make sure it continues to move forward as presented and that putting a name on a potentially
flawed and not fully vetted document and relying completely on a consultant that some Council
members are concerned that they are not moving forward and with efficiencies.
Commissioner Van Istendal suggested asking each Commissioner and that each express their
thoughts and asked if the items brought forward could be addressed before Mr. Galindo's
departure. Mr. Galindo stated he felt they could be, and that a redline could be provided.
Commissioner Paciulli stated he was for going forward with it the way it is and is in support of
making the changes suggested by Commissioner Stinnette and then moving it on. Chairman
Stein asked Commissioner Paciulli if that after the changes are made ifhe would like to see the
document again before it is certified. Commissioner Paciulli stated he does not need to see it
again and is willing to certify it this evening with the changes and without seeing it.

6
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Commissioner Adkins asked what happens if it is not certified this evening. Daniel Galindo ·
referenced the timeline sent out in May with the intent of it being laid out and gives the
Commissioners time to further edit the document. Mr. Galindo stated the certification term is not
a formal term but says the document is good enough to go to formatting.
Commissioner Paciulli added that when he saw the document that he feels it was what people
were looking for when they came to the public meetings and feels that in order to get additional
comments that the document should be published.
Commissioner Adkins agreed with incorporating comments discussed this evening and is
comfortable not reviewing the document a second time as long as there are opportunities to make
additional changes in the future.

I

Commissioner Van Istendal stated he agrees and that the information has been put out for invut
and the primary issues have been addressed and feels the document captures the public input.
Commissioner Van Istendal added he was hesitant to bring up his concerns but thought it wquld
be too minute for the meeting because if it would be certified it would go through a two to tlµ'ee
month process where it goes through the Planning Commission again, the Town Council, Tdwn
Attorney and the public. Commissioner Van Istendal added that he feels it is good for other :
groups to see the document and that their input should be respected and acted on accordingly,
and is under the impression that by certifying it this evening would initiate that process.
Commissioner Van Istendal stated he is comfortable moving it forward to the preverbal que$on
and answer and receive feedback.
Commissioner Stinnette clarified that certify means to authorize the document for public release.
Commissioner Stinnette stated that he feels that the document as it is currently constructed is
ready for releasing to the public and would like to see the issues that he addressed plus any
additional issues that the Planning Commission comes up with be addressed. Commissioner
Stinnette stated he would like to virtually review and accrue the judication of the concerns
through a redline version of the document and does not believe another meeting needs held to
accomplish this. Once the Commissioner's review the redline then would authorize the release of
the document to the public. Commissioner Stinnette stated he would like for the Town Council to
review the document before it is released to the public.
i

Commissioner Estey stated he feels that all of the Commissioners have a problem with the ~ord
"certification" which sounds final and suggested a different word would have made it easier.i
Commissioner Estey suggested letting Daniel Galindo make the changes and then release a ·
preliminary draft of the revised master plan understanding it would come back to the planning
Commission for more changes. Commissioner Estey agreed he is comfortable moving forward.

I

Commissioner Grim stated she does not feel it should go out and that if a resident were to listen
to this meeting would question why and feels that by far that it should be looked at by the Town
Council. Council member Grim stated that at the point the public sees it, the Planning
Commission's name is on it as well as the Town Councils. Commissioner Grim added she feels
that a much better job could be done in the next week to bring forward a document.
7
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Chairman Stein stated the document is online and the public can see it now and that what they
would be doing is just authorizing the release of it so that discussions can start. Chairman Stein
referenced Commissioner Stinnette's request to move it to the Town Council and noted that the
Comprehensive Plan is not a political document and the Council will have their opportunity, and
that the Planning Commission needs to stay on track. Chairman Stein suggested that if there are
other items that the Commission feels needs addressed before it goes on the draft that those
should be given to Daniel Galindo and that she is in support of authorizing it to be released.
Chairman Stein suggested that the Planning Commission continue their review and that the
Commission start meeting and having work sessions to review the document in further detail.

J

Commissioner Grim referenced the twelve to fifteen items that she is concerned with and asked
how it works that it be pushed out there and noted the word growth pressures twice in the intent
purposes is overstated. Commissioner Grim asked how between tomorrow and Friday it goes
forward to be certified if the Commissioners are not in agreement.
Commissioner Paciulli stated that today was the day to be ready to move forward and that he
would not want any Commissioners comments to be excluded.
Dan Galindo suggested reviewing all concerns now.
Chairman Stein referenced that Commissioner Grim expressed concerns with growth pressures
and feels that could be something to go to the consultant to be amended. Chairman Stein asked
Commissioner Grim to proceed with her items. Commissioner Grim declined.

J--:

Chairman Stein stated she feels it would be helpful on the illustrations if the roads were noted
and referenced Main Street and E. Main Street appearing at A Street on the Illustration of
Preservation Area Reference Map. Chairman Stein added that she feels that most of her items
could be discussed as the document is discussed.
Commissioner Grim referenced the Introduction section on page eleven and that there were
conversations about the Purcellville Area Estimated Growth Projections and is not sure where
that came from. Commissioner Stinnette stated that the projects are a percentage of the Loudoun
County growth rate and added that the chart was shared with the community as part of the
community engagement process.
Commissioner Adkins noted that she feels it is important to get the document out with the
understanding that changes can still be made.
Commissioner Van Istendal stated that the understanding is that this would be a greenlight for an
additional two to three month review as listed.
Commissioner Stinnette suggested that Daniel Galindo be given until Thursday to collect input
and on Thursday it would go to the consultant and that the consensus of the group was that they
did not need to approve the consultant's inputs before public release. Commissioner Stinnette
stated that he disagrees with that but would go along with the majority. Commissioner Stinnette
8
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stated the consultant takes the list provided by Daniel Galindo and comes back to the Planni]jlg
Commission and then gives Mr. Galindo or his replacement one day to socialize the plan wi1jh
the Town Council and then it goes out to other stakeholders. Commissioner Stinnette added that
if Council comes back and says to hold off, then they would hold off.
·
Commissioner Van Istendal stated that is appears the Town Council is counting on the Planriing
Commission to make a decision this evening.
Commissioner Stinnette stated that it would give Council a day to review it. Commissioner Van
Istendal stated he does not see the advantages of this. Chairman Stein asked how this would
work since the Planning Commission would not be making a motion and authorizing it.
Commissioner Stinnette stated the motion would be to authorize the process he noted.
Commissioner Van Istendal stated he feels Council will have the opportunity during the sixty to
ninety day review process. Commissioner Stinnette agreed and noted that any time somethi~ is
ready to go to the community, the Council has asked that it go to them first which is the proqess
that has been followed with the current Town Council.
·
Chairman Stein stated she is not sure how this would get managed technically and that ifthe
Planning Commission is trying to get Council's approve before it is being sent that they will not
continue moving forward.
1

I

Commissioner Stinnette he sees the Planning Commission as an advisory committee to Town
Council and anything that has gone to the public previously has gone to Council first.
i
Commissioner Grim stated she does not feel the draft is ready to be released to the public as ~
Town Council member and as a Planning Commissioner. Commissioner Grim added that as
Planning Commissioners it is their job to craft a document to draft and not that the consultant
crafted. Commissioner Grim stated that before it is released feels the Town Council should have
the opportunity to review it so they are prepared for items that will come up. Commissioner
Grim stated that Council is adamant that the Planning Commission come up with a plan that will
move them forward and feels it is short sided for this Planning Commission to decide to put the
document out as it stands but to also put it out and trying to rush it so that as Mr. Galindo leaves
it is pushed to that point and does feel that two more weeks would allow for a much better
product.

I

Commissioner Stinnette summarized that input would be due to Daniel Galindo Thursday to1be
forwarded to the consultant. The consultant would produce a redline which would go back td
Daniel Galindo or his replacement and that person authorizes it to be released to the stakeholders
and then to the public domain. Commissioner Stinnette stated that he is asking that before that
happens, that person should advise the Town Council that they are ready to push the document
out. Commissioner Stinnette stated if the Planning Commission wants to walk away from the
Town Council reviewing it before it goes out, feels the Council should know that the intent is to
release it when it comes back from the consultant.
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ACTION ITEMS:

a.

Certification to Proceed with Formatting Comprehensive Plan Draft for
Distribution

Commissioner Van Istendal made a motion that the Planning Commission authorize the initial
draft of the comprehensive plan dated June 20, 2017 to be converted into a fully formatted draft
and that Town Staff is authorized to distribute the formatted, but still preliminary, draft for
public review once it is completed to include expedited notification to the Mayor and the Town
Council. The motion was seconded by Chairman Stein.
Motion:
Van Istendal
Second:
Stein
5-2
Carried:
Stein:
Stinnette:
Grim:
Estey:
Adkins:
Paciulli:
Van Istendal:

Aye
Nay
Nay
Aye
Aye
Aye
Aye

Commissioner Stinnette referenced the reasons noted for his vote as previously stated.

J

INFORMATION ITEMS:

a.

Status of Priority Work Items

Daniel Galindo had no updates.
Chairman Stein asked about the Stream and Creek and asked if that had been moved to Town
Council. Dan Galindo stated it was and was noted previously. Chairman Stein asked if Sally
Hankins was continuing to work on it as well as· Civil Penalties. Dan Galindo confirmed and
believes the intent is to bring it back to the first meeting in July and would confirm.
Commissioner Grim asked if the Building Height item would be moving forward to a public
hearing or if anything has been done. Dan Galindo stated the Planning Commission made a
motion to recommend it to Council and when all of the other items were paused that this item
was also paused until the draft was delivered.
CITIZEN COMMENTS:

J

None
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COUNCIL REPRESENTATIVE'S REPORT:
Commissioner Grim stated that Vice Mayor Jimmerson and Council member Ogelman have
been working on broadband initiatives and are starting to move forward. Commissioner Grim
referenced the path to Franklin Pak and noted the information is posted on the Town's website.
Commissioner Grim suggested signing up to receive the Blue Ridge Newsletter. Commissioner
Grim referenced the opportunities for the Dillon House. Commissioner Grim announced that
Renzo Rodriguez was recently appointed to EDAC. Commissioner Grim referenced Envision
Loudoun and added that Council is drafting communication and expanding that to the Coalition
of Loudoun Town's, the Mayor's, in communicating with the Board of Supervisors about where
the Council stands on issues regarding Envision Loudoun.

CHAIRMAN'S COMMENTS:
Chairman Stein stated that the group of Planning Commission Chairs have not discussed
Envision Loudoun and offered to email the organizer about adding this item for discussion at the
next meeting.

PLANNING COMMISSIONERS' COMMENTS:

I

Commissioner Paciulli thanked Daniel Galindo for his work over the years and feels he has been
very helpful to the Planning Commission. Chairman Stein agreed and wished Mr. Galindo
success in his new job.
Commissioner Van Istendal thanked the Planning Commission for sending him a card.
Commissioner Van Istendal added that he feels the Planning Commission had a tough decision to
make and feels they made the right one because he puts faith in the two to three month process
which will depend on Town Council and public input, which is why he voted to move forward.

APPROVAL OF MINUTES:

a.

June 1, 2017 Regular Meeting

Commissioner Stinnette made a motion to approve the minutes from the June 1, 2017 Planning
Commission Meeting and waive reading. The motion was seconded by Chairman Stein and
carried unanimously.

I
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ADJOURNMENT:

With no further business, Commissioner Stein made a motion to adjourn the meeting at 9:22 PM.

J

J
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