REVISED
AGENDA
PURCELLVILLE TOWN COUNCIL MEETING/WORK SESSION
TUESDAY, OCTOBER 22, 2019, 7:00 PM
TOWN HALL COUNCIL CHAMBERS
1.

CALL TO ORDER OF WORK SESSION

2.

PLEDGE OF ALLEGIANCE

3.

INVOCATION

4.

AGENDA AMENDMENTS/APPROVAL

5.

RECOGNITIONS/PROCLAMATIONS
a.

6.

Purcellville Arts Council Recognition of Jessica Lilienkamp

PRESENTATION(S)
a.

Acre Investment Management, LLC, Sale of Nutrient Credits - Aberdeen Property

7.

CITIZEN/BUSINESS COMMENTS

8.

DISCUSSION/INFORMATIONAL ITEMS

9.

10.

a.

Update on 2019 Wine and Food Festival

b.

(NEW IT EM) Water Tower and Cellular Equipment Transition Update

c.

(NEW IT EM) Update on Installation of Rumble Strips on A Street at Devonshire

ACTION ITEM(S)
a.

Sports Grants

b.

(UP DAT ED TO INCLUDE STAFF REP ORT) Hunting on Public Property

ADJOURNMENT
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REPORT
INFORMATION/DISCUSSION ITEM

Item # 6.a.
SUBJECT:

Acre Investment Management, LLC, Sale of Nutrient Credits - Aberdeen Property

DATE OF
MEETING:

October 22, 2019

CONTACT(S):

Rob Banner and Chandler Van Voorhis, Acre Investment Management

Page 2 of 39

Page intentionally left blank.

STAFF REPORT
INFORMATION/DISCUSSION ITEM

Item # 8.a.
SUBJECT:

Update on 2019 Wine and Food Festival

DATE OF
MEETING:

October 22, 2019

STAFF
CONTACT(S):

Hooper McCann, Director of Administration
Amie Ware, Division Manager, Parks and Recreation
Hibah Salah, Events Specialist, Parks and Recreation

SUMMARY and RECOMMENDATIONS:
The Purcellville Wine & Food Festival (PW&FF) is a paid-attendance event held in mid-July each
year. The event highlights the local wine, food, and artisan craft scene in Purcellville and nearby areas.
The logistics of the event are managed by The High Road, Inc., who is under contract with the Town.
The Parks and Recreation Division and Public Works Maintenance Department, spend a significant
amount of time coordinating with The High Road, as well as preparing, monitoring, executing, and
promoting the festival and cleaning up after it is over.
The 2019 Wine and Food Festival was successful, bringing in 1,164 attendees.

Weather
This year, the weather was sunny and in the 90s. Given the conditions we have experienced in the past
few years, we decided to purchase event cancellation insurance. The cost was $1,055.
Recommendations: Continue to purchase event cancellation insurance for this event given the potential
for financial loss.

Visit Loudoun’s Summer of Love
Several months before the festival, Visit Loudoun approached the Town about including the PW&FF as
a stop on their Summer of Love tour, a program for which they secured funding through the Virginia
Tourism Corporation. To be part of the campaign, we agreed to promote the Summer of Love on the
PW&FF website, Instagram and Facebook page, and other promotional materials; tag the Summer of
Love and Visit Loudoun in our social media posts; and provide a space for them to participate at the
festival. Visit Loudoun promoted the event for the duration of their campaign, participated in the event,
and coordinated a ZipTrip with Fox 5 during which Purcellville was the focus, and the PW&FF
highlighted. We are grateful to Visit Loudoun for including the PW&FF on the Summer of Love tour and
for all their work to promote the event and the Town.
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Marketing and Communications
The Town employed a number of outreach mechanisms to draw attention to the event. The total amount
spent for marketing the festival $10,094. To offset some of these costs, we applied for a grant from the
Visit Loudoun Marketing Leverage Fund. We received a grant for $3,000 which was reimbursed after
we submitted a final report with receipts from the advertising. In addition to the regional and local
advertising, we updated the website and ran a social media campaign with daily posts starting 5 weeks
before the event. Most of the advertising was online through e-newsletters, e-blasts, and social media.
Recipients of e-newsletters and e-blasts were able to immediately take action by clicking the links
provided for more information or to purchase tickets. In total, we advertised with 13 regional media
outlets and 6 local media outlets. The potential reach of this advertising was 1.5 million. Our Facebook
campaign included one or two posts every day from June 10 through the day of the festival, for a total of
52 posts. On average, each post reached more than 700 people. Ten days before the event, we boosted
the event listing on Facebook, which reached 43,816 people with 1,022 clicks.
Additionally, staff reached out to 22 local bed and breakfasts to offer two complimentary tickets to their
guests, a link on the PW&FF website, and a post on social media in exchange for the bed and breakfast
promoting the event on their website and/or social media page. Of the 22, 7 agreed to partner with us.
We heard from a few of them that their guests did use the complimentary tickets. Our partnership with
Visit Loudoun, to include the PW&FF in their Summer of Love tour, also extended and expanded our
marketing and communications efforts. With their reach on social media and the ZipTrip, their efforts
were significant in helping people learn about the festival.
Recommendations: The Town will continue to evaluate advertising and marketing options for the
PW&FF. The Town will continue to apply for the Visit Loudoun Marketing Leverage Fund grant.

VIP Experience
This year, the VIP ticket sales were successful. The VIP experience was enhanced by a sponsorship
from Magnolia’s at the Mill. The food they prepared on-site, included a variety of options and courses.
Fire Fly Flower Farm provided 21 centerpieces valued at approximately $1,900. Staff worked with
local bakeries and vineyards to have additional items, including wine tote bags provided by the Town
for each VIP table. This was well-received and made the VIP experience memorable for patrons.
Recommendations: The Town recommends continuing the partnership with Magnolia’s at the Mill and
other local businesses to further enhance and promote the benefits of VIP tables. The cost for a VIP table
this year was $250 which provided a table and seating for 6, 6 souvenir wine glasses, 3 bottles of wine,
early entry to the festival, table goodies, and wine totes. The Town will continue to foster relationships
with local businesses and organizations that will enhance the VIP experience.

Art in the Garden
For the third time, the Town (through the Purcellville Arts Council) included additional activities and
music near the creek (to the west of the main festival area). There was an additional stage for acoustical
acts, artists painting onsite, and activities for children. This area provided a place for attendees to find
additional places to sit, eat, and enjoy the festivities.
Recommendations: Continue Art in the Garden, recognizing the benefit of multiple areas of activity and
the ability to spread out from the crowds who gather closer to the wineries and vendors. This also
provided more variety in types of activities for patrons to be a part of with family and friends.

Vendors and Sponsors
This year, there were 27 vendors including 8 wineries, 3 breweries, 11 food vendors, and 8 exhibitors.
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Additionally, there were 9 sponsors of the 2019 festival. By way of comparison, in 2018, there were
about 30 vendors with 9 wineries, 8 food vendors, 13 artisans, and 2 or 3 breweries. In 2017, there
were 10 wineries, 8 food purveyors, 13 artisans, and 4 brewing companies. Vendor fees accounted for
$5,400 of income.
Recommendations: Continue to foster relationships with the local wineries, breweries, food vendors,
and other exhibitors.

Public Safety
There were no major public safety incidents. The Police Department maintained a visible presence,
which serves to deter unruly behavior. The officers mingled through the event and kept a presence
without being imposing.
Recommendations: Due to the size of the event (not being more than 3,000 attendees), the Town believes
local PPD support – with support from the LCSO as needed – is sufficient.

Operations and Logistics
The Town once again benefited from the experience of The High Road, Inc., who managed staffing for
the event and logistics in collaboration with staff. The High Road provided volunteers and workers who
staffed all entry gates. They also secured sponsors for the festival. The High Road also managed
logistics of vendors, location of vendor sites, and many other key details of the event in collaboration
with staff. Their expertise in event management, and support is invaluable for this event. Staff managed
the budget, permitting and license requirements with the county and town, contractual agreements,
marketing and promotion, the VIP section, as well as assisted with vendor applications and selection,
coordinated with other Town Departments (i.e. Finance and Public Works), and coordinated with nonprofit organization for beer sales.
Recommendations: Continue to use the services of The High Road to secure sponsorships, staff entry
gate, and provide support for Town staff. The Town also suggests using connections and partners to
further enhance the sponsors of this event. Considering the number of attendees and clientele represented,
this event could attract significant sponsorship dollars. Additional energy in this direction is suggested.

Ticket Sales and Impact
There was no change in ticket prices for this year’s festival. For the 2019, 2018 and 2017 festivals,
ticket prices were: $30 at the gate; $20 early bird; $15 for Town residents; and $5 for designated
drivers. Purcellville residents were offered a 50% discount on advance general admission tickets. A
flyer with information about the discount, including the code, was sent to Purcellville residents with the
water bill. General admission tickets included festival entry, a souvenir wine glass, and two tasting
tickets. The Town paid the cost of the wine glasses and reimbursed the wineries for each free tasting they
gave.
The Town sold approximately $11,807 in advance ticket sales, with an additional $4,500 in VIP sales.
On the day of the event, the Town sold $12,275 in at–the-gate ticket sales (497 General Admission and
Designated Driver tickets). In total, ticket and VIP table sales brought in $28,582.
Recommendation: The Town has reached out to Leesburg for information about their Taste of Leesburg
event and will review and consider changes to the ticket costs and tastings based on the success of
Leesburg’s event and their recommendations. Town staff will discuss these various options in
preparation for next year’s event.

Budget
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The Town’s direct expenses were approximately $30,017 (exclusive of the management services
contract with The High Road, which is $17,000 per year). The Town’s revenues were approximately
$31,957.
The primary threat to the financial success of the event is the weather. We recommend continuing to
purchase event cancellation insurance, as we did this year. The Town does budget its expenditures for
the event, including entertainment, operations, supplies, and marketing. The major variable in these
expenditures is how many tastings are reimbursed to the wineries.

Attendee Input
This year, Town staff conducted surveys during and after PW&FF to find out how people heard about
the festival, if they stayed overnight, and to gather additional feedback. During the event, staff was able
to interview 227 attendees. Of those:
·
182 were from Virginia
·
19 were from Maryland
·
3 were from DC
·
3 were from West Virginia
· The rest were from Florida, Georgia, Illinois, Michigan, New Jersey, New York, Ohio,
Pennsylvania, Texas, and Wyoming
Fifteen percent of those who were not Loudoun County residents spent the night in Loudoun to attend the
festival. Most of the attendees interviewed at the gate reported hearing about the festival from a friend or
family followed by websites, Facebook, e-newsletters and e-blasts, signage throughout town, and print
ads.
To get additional feedback about the festival itself, we sent a post-event survey to those who purchased
tickets through Eventbrite. Of the 261 people who purchased through Eventbrite, 55 responded. Results
are as follows:
·
More than half rated the festival as good or excellent
·
71% said it was the first time they came to the festival
·
64% said they would come again
·
64% said they would recommend it to friends
·
Less than half thought the admission was reasonable
·
Less than half thought there were enough wine vendors
·
50% thought there were enough food vendors; 18% had no opinion
·
Only 23% thought there were enough beer vendors
·
78% thought there was enough entertainment
·
52% of the respondents were Loudoun County residents and 4% of those spent the night in Loudoun
to attend the festival
·
One of the questions was how people heard about the event. Results are as follows:
o Facebook or Instagram: 27%
o Websites or web search: 20%
o Friend or family: 18%
o Purcellville Water Bill: 11%
o E-newsletters: 7%
o Newspapers: 7%
o Television: 4%
o Other: 6%
Some additional comments from the post-event survey included:
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·
·
·
·
·
·
·
·
·
·
·

Reduce the admission price
Have unlimited tastings
Work on the layout of the festival for more seating and less overlap of lines
Consider a VIP area, not just for groups of 6, with 2 or 3 wineries, food and restrooms
More seating and tables in the open area
Many appreciated the discount for Town residents
Have more for children to do
Have more vendors
Be able to use the tasting tickets for beer
Lines were very long at the vendors tents
VIP section was amazing

Recommendations: Consider changes to the festival, including ticket prices; tasting options; and
expanding the offerings of wine, beer, and food. Another recommendation staff would like to offer for
consideration is combining the Purcellville Music and Arts Festival and the Purcellville Wine and Food
Festival. The combination would be a 2-day festival that features more of what Purcellville has to offer,
including its history and heritage. Part of this may also include expanding the festival outside of
Fireman’s Field/Dillion’s Woods into the Town to increase traffic to local businesses.
Staff has taken the opportunity to speak with the Town of Leesburg’s Parks and Recreation staff to
discuss their event which is similar to the PW&FF. These discussions will continue as we evaluate
ways to enhance and improve the PW&FF. Should the Town Council and other committees be interested
in pursuing alternative options, staff will develop an updated business plan.

Page 7 of 39

Page intentionally left blank.

STAFF REPORT
INFORMATION/DISCUSSION ITEM

Item # 8.b.
SUBJECT:

(NEW ITEM) Water Tower and Cellular Equipment Transition Update

DATE OF
MEETING:

October 22, 2019

STAFF
CONTACT(S):

Buster Nicholson, Director of Public Works
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STAFF REPORT
INFORMATION/DISCUSSION ITEM

Item # 8.c.
SUBJECT:

(NEW ITEM) Update on Installation of Rumble Strips on A Street at Devonshire

DATE OF
MEETING:

October 22, 2019

STAFF
CONTACT(S):

Buster Nicholson, Director of Public Works
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STAFF REPORT
ACTION ITEM

Item # 9.a.
SUBJECT:

Sports Grants

DATE OF
MEETING:

October 22, 2019

STAFF
CONTACT(S):

Amie Ware - Division Manager, Parks and Recreation
Hooper McCann - Director of Administration

BACKGROUND:
At the September 10, 2019 meeting, the Town Council discussed the Town’s Sports Grant Funding
process. Council asked staff to share four questions regarding the sports funding program with the Parks
and Recreation Advisory Board (PRAB) to provide responses that would be brought back to Council
for further discussion and possible action. Below are the questions and responses:
1. What are we incentivizing?
The eligibility requirements state that funding may be provided to applicants that meet these criteria:
·
Local youth sports organizations that serve the Town of Purcellville area
·
The majority of players must be citizens of the Town of Purcellville
·
A letter from the IRS confirming the organization’s tax exempt status
· Priority consideration is given to sports teams from Purcellville that have an open
participation policy where all players are allowed to play regardless of skill level.
Many of the funding requests have been to provide scholarships for families of players that are unable
to pay the fees; for equipment, gear, and uniforms; for special clinics or programs; and for rental
space.
2. Should it be incentivized?
Yes, though PRAB members agree with Town Council that is can be done in a more effective manner.
3. What is the value to the teams?
Funds received from the Town help cover scholarships for families of players that are unable to pay
the fees; for equipment, gear, and uniforms; for special clinics or programs; and for rental space. It
provides support for the teams and gives more of the local youth an opportunity to be involved in
organized sports. However, the consensus among PRAB members is that it is unlikely the small
amount provided to each organization makes a significant impact.
4. Can we do it better?
PRAB believes that this can be done better. PRAB recommends that the budgeted $5,200 go toward
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a joint event held at the Tabernacle that focuses on all types of non-profit organizations in the
Purcellville area, from youth to adult and from theater to sports. This event would be among the three
that are required through the contract between the Town and SAE. With a backdrop of live music,
local food and drink, non-profits that serve the Purcellville area would be invited to have a table and
display to share information about their organization with the public. Citizens and businesses
interested in learning more about the organizations that serve Purcellville will be able attend this
event where they can learn about the non-profits, how they can get involved, register, sign up, or
volunteer. Non-profit organizations within the incorporated limits of the Town of Purcellville would
not be charged a vendor fee; those outside of the incorporated limits would pay a nominal fee, to be
determined.
The organizations may include sports, scouts, drama, music, art, history, nature, environment, school,
education, community service, business, clubs, farming, agriculture, military, government, etc. In
initial research, there appear to be more than 80 non-profits in the Purcellville area. We could call it
the Purcellville Recreational Opportunities Fair or the Purcellville Non-Profit Fair (or Showcase).
An event like this will help position Purcellville as a leader in community involvement and provide
value to organizations and companies that serve and do business here. It will create efficiencies in the
use of staff time as the funds will be used for one of the three joint events at the Tabernacle for which
staff are already dedicated rather than continuing with the time required for the sports grant as well as the
joint events. It also gives many more organizations an opportunity to showcase what they do and expose
the public to more non-profits. One of the PRAB members said that one of the most beneficial elements
of the Sports Grants was meeting and hearing from the different sports organizations. That was the
comment that led to the concept PRAB is proposing.

CORRELATION TO STRATEGIC INITIATIVES:
This support of local non-profit organizations meets the strategic initiative to Strengthen Community
Partnerships. Providing support to local organizations helps foster a sense of community and
partnership.

BUDGET IMPACT:
Funding for the Youth Sports grant program, in the amount of $5,200, was adopted as part of the FY
2020 Budget.

MOTION(S):
“I move that the Town Council reallocate the FY2020 Youth Sports Funding, in the amount of $5,200 to
the proposed Purcellville Non-Profit Showcase.”
OR
“I move that the Town Council reallocate the FY2020 Youth Sports Funding, in the amount of $5,200, to
______________________________________________.”
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STAFF REPORT
ACTION ITEM

Item # 9.b.
SUBJECT:

(UPDATED TO INCLUDE STAFF REPORT) Hunting on Public Property

DATE OF
MEETING:

October 22, 2019

STAFF
CONTACT(S):

Buster Nicholson, Director of Public Works
Sally Hankins, Town Attorney

SUMMARY and RECOMMENDATIONS:
At its meeting on December 12, 2017, Town Council voted to end a program under which Town staff
hunted and fished on the Town’s 1200-acre reservoir property, and directed staff to return to the Council
with a hunting and fishing program that would result in fair and equitable access for all Town citizens.
Given the organizational issues that arose at about the same time, a significant amount of time passed
before Staff returned to Council with a proposal in June of 2019.
At its meeting on June 25, 2019, Town Staff presented to Town Council a proposal to establish an
archery-only hunting program on the Aberdeen property, which would be open to citizens. The proposal
continued to recommend against opening the 1200-acre Hirst Reservoir property to the public, given the
critical public water infrastructure located on the property. The proposal was developed in cooperation
with the Parks and Recreation Advisory Board and consisted of:
1. Establishing 4 zones for bow hunting on the Aberdeen property
2. A criminal background check requirement
3. Prohibiting baiting and tree removal
4. Requiring a hunting license and archery license, and requiring that such documentation to be carried
on the hunter’s person
5. Requirements for harvesting killed deer and for recovering wounded deer
6. Requirements for reporting incidents
7. Requirements for an archery proficiency test at an approved archery range
The Town Council heard the proposal and reiterated its desire to provide more equitable access to
public property for hunting and fishing, so that members of the public could enjoy hunting and fishing
privileges that were historically enjoyed only by members of the Town staff. The two properties
discussed for hunting purposes were the Aberdeen property and the 1200-acre property on which the
Hirst Reservoir is located. Council recognized the differences between the properties and suggested
that different approaches for the two properties would be appropriate, given the heightened security
concerns related to the Town’s reservoir property. Council expressed interest in developing a pilot
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program to allow citizen access to both properties. However, it was suggested that public access to
Aberdeen could be tested first, with the hope that the pilot program could be put into place for the 2019
fall hunting season.
Staff proposes that a lottery system be implemented, but several questions remain to be answered before
the public lottery system can become a pilot program. At a maximum, the public hunting program could
allow up to four hunters per day during bow hunting season (roughly October through March). If a hunter
were assigned to each of the 4 hunting zones on the Aberdeen property during every day of the season,
the result would be roughly 568 hunting opportunities.

ISSUES:
Actions items or questions that remain before a pilot program can be launched:
1. Staff needs to create an application form for the lottery.
2. Staff needs to draft the appropriate disclosures and legal waivers
3. Staff needs to understand how to validate hunting and archery / gun credentials
4 . A staff person needs to be assigned to the administration of the program. A staff member needs to
accept, review, and act upon submitted applications.
5. If an application fee will be charged, then Town Council must first adopt an ordinance.
6. The program needs to establish deadlines: What is the deadline for submitting an application? Will
applications be accepted through the season? What is the deadline for staff to act on the application?
7. How will the lottery work – Excel software appears to have a “random name selection” feature that
can be implemented.
8 . Who on staff will keep the records (lottery selection, the applications, the necessary waivers and
licenses)?
9. How does the lottery winner get physical access to the property?
10. How does the town enforce that the lottery winner is entering and leaving the property at the allotted
times?
11. Will there be a town residency requirement? What about the broader 20132 area?
12. Are hunting stands needed? Who will construct them? Where will they be placed on the land? Will
they be temporary or permanent? What are the dismantling requirements, if any?
1 3 . Will the town post the property to warn employees or trespassers of the dangers of entering the
property?
14. Does the Town want to allow hunting every day of the week, or only weekends? All day?
15. How do we ensure safe access across the property for Town staff who need to perform work on the
property?
16. Will the Town post the property with signs detailing the rules of access, and warning of hunting?
1 7 . If we require background checks, we need to develop a definitive list of disqualifying crimes.
Further, we must adopt an ordinance prior to conducting such background checks per VA Code 15.21503.1.
18. Will minors be allowed?
19. What is the consequence of a lottery winner violating a rule? Illegible for future lotteries? For how
long?
20. Is there a likelihood of complaints from neighbors? If someone complains about a hunter on public
property, how will we handle it? Who will handle complaints?
21. Additional questions as to the 1200-acre reservoir property: access to the property is over access
easements that do not contemplate public access. This is an issue that we may not be able to resolve; the
property owners would need to amend the easements to allow public access. Also, how would we
protect the reservoir and spring on the property, if public access were allowed?
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22. Employees should not be required to accompany hunters – unless paid by the town to perform this
job (Even then, we should check with VRSA to ensure such duties can be considered within the scope of
employment –recommendation would be to leave employees out of this. Otherwise, they would need
training on how to handle things going wrong, etc. Too much liability.).
23. Is a hunting license sufficient to qualify, or are annual safety courses to be required?
24. Will hunting be allowed by town staff who do not live in town?
25. Is this strictly deer hunting? If not, how will we monitor quail, crow, coyote, bear, pheasant, turkey,
etc.?
26. Should we first perform a deer count? Are we over the healthy limit of 20-25 deer per square mile?
2 7 . What on-site tracking mechanism will be in place to identify the hunter on the premises during
hunting (sign-in)?
28. Are we charging for the use of the property?
29. Should we require hunters to obtain Sportsman Insurance?
30. Should the hunters be provided with a property tour prior to allowing them to hunt?
31. Will we allow ATV’s on the property?
32. Will use of ground blinds be permitted?

BUDGET IMPACT:
There will be a budget impact to the Town in developing and managing a public hunting program, but the
impact is currently unknown. In its next report to Town Council, staff will attempt to estimate the budget
impact in terms of employee-hours, translated into a rough monetary cost.
RECOMMENDATION:
Staff recommends that two things occur simultaneously over the next 6 months: (1) a work group be
formed comprised of Staff members who will answer the issues and questions raised above, so that a
completed pilot program for the Aberdeen and Reservoir properties can be presented to Town Council
in April or May, 2020; and (2) that Staff be allowed to resume hunting on the 1200-acre Hirst Reservoir
property for this hunting season, while the pilot program is being developed.
It has been almost 2 years since Staff hunting has occurred on the Hirst Reservoir property, and the deer
hunting season is now upon us. Several benefits would result from allowing staff hunting to resume
while the pilot is being developed:
(a) Risk Management: Staff’s increased presence on the property deters trespassing and provides an
informal way for the property to be monitored. Town staff is seeing evidence at the Hirst Reservoir of
unauthorized fishing and poaching. Vandalism was recently discovered at Cooper Spring.
(b) Access with a Purpose: Staff who hunt at the Reservoir property this season will be asked to
participate in the development of the pilot program, and to consider, based on their experience with the
land, what a sound pilot program would look like at both the Aberdeen and Reservoir properties, and to
answer the questions posed in this staff report.
(c) Hunting this season would help control the deer population on the Reservoir property, which has not
been hunted for the past two hunting seasons.

MOTION(S):
“I move that Town Council reinstate the former staff-only hunting program at the Reservoir property
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through March 2020, and direct staff to return in April or May of 2020 with an executable pilot program
that would allow hunting by members of the public on the Aberdeen and Reservoir properties, to the
extent that such public access is achievable."
ATTACHMENTS:
Description
Staff Report - June 25, 2019 Town Council Meeting
Minutes - June 25, 2019 Town Council Meeting
Minutes - December 12, 2017 Town Council Meeting
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STAFF REPORT
DISCUSSION ITEM
SUBJECT:
DATE OF MEETING:
STAFF CONTACTS:

Hunting and Fishing on Town Property

June 25, 2019

Item 7a

Buster Nicholson, Director of Public Works

SUMMARY and RECOMMENDATIONS:
Staff is recommending opening town property to public bow hunting on the Aberdeen
property and reverting to prior policy regarding hunting and fishing on the Town’s 1,000
acre reservoir and Cooper Springs property.

BACKGROUND:
Staff has been working closely with Jake Jansen, current Parks and Recreation Advisory
Board member, to establish a sound archery program on the Aberdeen property. This
program will be used to allow for residents to safely hunt game on Aberdeen property.
Within the past year, staff has obtained evidence of illegal trespassing, hunting and fishing
on town property without permission. (Attachment 1)
ISSUES:
• Evidence of poaching has been noted by town employees
• Unauthorized fishing has occurred
• Trash and debris has been found in and around sensitive town assets
• Lack of staff presence in hard to reach areas where water resources exist

DETAILS:
• Each area which permits hunting will be divided into zones (Attachment 2)
• Each zone will be sized to allow for safe bow hunting
• The team has interviewed Loudoun County personnel who allow public hunting on
County property which resulted in Purcellville town forms being developed (hold
harmless, application, etc.)
• All necessary forms and licenses will be required to protect the town
• Hunters will be required to review rules and regulations (Attachment 3)

3
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Item 7a: Hunting and Fishing on Town Property
Town Council Work Session
June 25, 2019
Page 2 of 2

•
•
•

•

FAQ’s:
•
•

•

•

Residents who are permitted to hunt on the Aberdeen property will be required to
pay an administrative fee
Access and times will be scheduled around Public Works staff operations
With regard to the reservoir and Cooper Spring properties, Town employees who are
given hunting and fishing access rights will help monitor town water assets in areas
that are not normally trafficked by town employees
VML Insurance has verified that liability will not be affected by reverting to the former
policy
Question: Will the public be allowed hunting access to all town owned properties?
Answer: No. Public access for hunting will be limited to the Aberdeen property.

Question: Why will only Town employees be allowed hunting and fishing access to
Cooper Springs and the reservoir?
Answer: The reservoir and Cooper Springs properties are considered critical
infrastructure which require special protection per guidelines of the Dept. of
Homeland Security. Employee presence will allow these public water sources to be
managed and monitored for prevention of contamination and loss of flow. Best
practices require removing large fish from the population to effectively manage the
reservoir.
Question: Why would employees monitor the Town’s water system and properties
during off hours and weekends?
Answer: Normally they wouldn’t. Their incentive for being there is the opportunity
to hunt and fish. While on Town property we are simply asking them to monitor the
resources. If a situation arises that needs attention, they will be instructed to call the
Public Works Director or Assistant Director.
Question: Will there be controls set in place for this program?
Answer: Absolutely. Rules and guidelines have been put into place and they will be
enforced. (Attachment 4)

ATTACHMENT(S):
1.
Photo of Illegal Trespassing
2.
Maps - Delineation of Zoning
3.
Archery Standard Operating Procedures
4.
Town’s Rules and Regulations for Hunting

4
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ATTACHMENT 1
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ATTACHMENT 2

7

Page 20 of 39

8

Page 21 of 39

9

Page 22 of 39

10

Page 23 of 39

11

Page 24 of 39

12

Page 25 of 39

ATTACHMENT 3

Archery Standard Operating Procedures 2019-2020
Mission: The mission of the Town of Purcellville Hunting Program is to allow town citizens
the ability to hunt on Town of Purcellville owned property as well as reduce the deer
population where necessary.
Method: To foster a high level of respect among users and archers, the Town of Purcellville
sets high standards for archer skills and behavior. Archers are responsible for enforcing the
following Standard Operating Procedures.
Operating Procedures
1. Archers must pass a criminal background check. Disqualifying convictions include, but
are not limited to, any type of child exploitation violation, domestic violence, weapons
charges, game violation, animal cruelty or any felony.
2. Baiting of any kind, before or during the season is not permitted in this program. Hunters
who violate this rule will immediately be removed from the program and reported to the
VDGIF.
3. Removal of trees is prohibited. Hunters who violate this rule will immediately be removed
from the program
4. Each member of a Group will have on their person or inside their vehicle the following
documents when hunting on town owned land.





Valid Virginia Hunting license
Valid Virginia Deer/Turkey license (aka: Big Game license)
Valid Virginia Archery License
Archery Group ID & lanyard must be worn on the outside of clothing by all archers
while entering and exiting the property, during any scouting, set-up or take down
activities and when tracking any wounded deer. It’s not necessary to wear the ID
outside of clothing while in a stand.

5. Earn-A-Buck (EAB) is in effect per VDGIF Regulations. All deer taken in Town of
Purcellville count for the EAB program. During a license year, it shall be unlawful to take a
second antlered deer in Loudoun County prior to taking at least two antlerless deer in
Loudoun County, and it shall be unlawful to take a third antlered deer in Loudoun County
prior to taking at least three antlerless deer in Loudoun County.
6. After retrieving a deer:





Archers must notch a deer tag (DPOP or Personal Tag) before moving the deer.
Personal tags will be used for antlered bucks except distressed or diseased animals
as approved for harvest by VDGIF. Antlered bucks can only be harvested from the
first Saturday in October through the first Saturday in January in accordance with
VDGIF regulations.
Archers must call “I Got Game” (1-866-GOT GAME or 1-866-468-4263) or go to the
Internet (www.HuntFishVA.com) to check their deer and get a VDGIF confirmation
number. Deer harvested on Town of Purcellville land are considered to be on
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private land. Archers must record the confirmation number on their tag. One DPOP
tag per harvest is to be used, you cannot document multiple harvests on any one
tag.
7. Each archer will keep an accurate log of their participation to include:












Date
Activity start and end times from vehicle departure until return to vehicle before
leaving the park
Number of deer observed from the start of your activity until the end
Number of shots taken
Number of arrows retrieved
Number of deer shot
Number of deer retrieved
Sex & age (fawn, yearling, adult) of deer retrieved
Disposition of each deer (archer, landowner, Hunters for the Hungry, private charity).
A brief narrative describing any significant events or observations that influenced
your behavior in the field or that might be interpreted as a violation of these rules.
Enter log/harvest information within 24 hours of the end of each harvest attempt.

8. Archers will submit an Incident Report as soon as possible for:







Non-retrieved deer (incident form for unrecovered deer must be submitted by end of
the hunt day)
Lost arrow
Poaching
Hunter injury
Theft or damage of equipment
Archer harassment or sabotage

9. Any change in, or update to, an Incident Report will be reported through the Incident
Update Form.
10. Archers must report any question or violation of these Operating Procedures to a town
designee.
11. Safety harnesses, attached by some means to the tree, are required and will be used
from the time the archer leaves the ground until the archer returns to the ground. Screw in
steps or similar devices that damage trees are not permitted. The use of “life ropes” is
highly encouraged.
12. Harvest attempts will be accomplished from elevated tree stands. Hang on and climbers
are permitted. The desired minimum tree stand height over level terrain is 10 feet. Tree
stands must not be located closer than 100 feet from any property line. There is no hunting
within this 100 or 50 foot buffer. No shots are to be taken where the arrow or bolt will impact
outside of the property line. Ground blinds may not be used in the Purcellville Hunting
Program.
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13. While archers are on the ground, arrows and bolts will be quivered (not knocked on the
bow string or in crossbows). For safety, all arrows or bolts taken into the harvest area must
be accounted for before leaving the area. Taking a shot from the ground is strictly prohibited
for any reason.
14. Must use lighted Nocks on all arrows to allow for easy retrieval.
15. May harvest all legal game. Shots of twenty-yards, or less, are encouraged to increase
the probability of quick kills. Archers must identify targets with 100% certainty. They may
not take shots at moving deer. Shots must be limited to broadside and quartering away
shots only – no head, neck, or rump shots. If a deer is wounded and not recovered, it will
be reported immediately to the Town designee and in the Incident Report option of the
Activity Log.
16. Game/trail cameras are permitted.
17. Every effort will be made to recover wounded deer. Utilizing the scope on any bow to
scan an area while on the ground is strictly prohibited. Any action you take while on the
ground that places you in a shooting position is also strictly prohibited. If you need to scan
the area while tracking a deer or scouting an area, it needs to be done with some sort of
binoculars or other device. If a deer leaves the Town property and goes on private property,
landowner permission to recover the deer will be obtained before recovering the deer. If a
landowner refuses permission to recover a deer, the archer will call the VGDIF.
18. Establishing good public relations with nearby residents is critical. Archers are not
required to make contact with the public and are encouraged to remain unseen. In case of
confrontation archers may provide a resident with their archer ID number. They should then
disengage, and contact a Public Works designee. If the archer feels their personal safety is
threatened, they should call the Loudoun County Sheriff’s Department at 703-777-1021.
19. Individuals Violating the Law:
If poachers are observed, archers should immediately call the police at 911. Signs of
poaching should be reported by archers in the Incident Report section of the Activity Log.
Attempted sabotage or interference of harvest activities should be reported through the
police non-emergency number.
A detailed description of everything observed to include GPS coordinates, compass
bearings and license plate numbers should be recorded as quickly as possible to help
police identify the individuals and vehicles involved. Archers should not confront any of
these individuals. Cell phone videos of these instances are permitted and have proven to be
invaluable.
20. Distressed or Diseased Animals – In the event that an injured, distressed or diseased
animal needs to be put down, the archer should contact animal control. Deer harvested
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under these conditions should be reported on a DPOP tag. If given permission, the injured,
distressed or diseased animal shall not be shot while the hunter is on the ground. As
indicated above, shots can only be taken from an elevated tree stand.
21. Disciplinary Actions: Violations of program rules, regulations or
guidelines, unsportsmanlike behavior and/or incidents that could discredit the Town of
Purcellville Hunting Program will be immediately reported to the Town designee and the
Loudoun County Sheriff’s Department. The Town designee will deal with each incident and
determine what actions/restriction(s), if any, will be taken/imposed with regard to the
individual(s) involved. These can range from temporary suspensions to termination from
the Group. All decisions by the Town designee are final and may not be appealed. Actions
taken by the Town designee on behalf of the Town of Purcellville, may or may not be
independent from actions taken by the Virginia Department of Game and Inland Fisheries.
1. APPLICANTS MUST APPLY INDIVIDUALLY. Individual archers will be selected by the
program manager on a first come first served basis after all qualification requirements have
been met. Applications will be received August 1st through August 31st.
NOTE: Archers must have computer access and an email account since the majority of
communication and required documentation will be done electronically.
2. Archers must meet the qualification requirements outlined below.







Archers must be at least 18 years old.
Archers must pass a criminal background check. Disqualifying convictions
include, but are not limited to any type of child exploitation violation, domestic
violence, weapons charges, game violations, animal cruelty or any felony.
Archers must possess a valid Virginia hunting license, Deer/Turkey license (aka big
game license) and archery license
Archers must hold a current qualification card in order to apply.
Archers must have successfully completed a hunter safety course – OR - be
exempted from this requirement ("grandfathered in") by the Virginia Department of
Game and Inland Fisheries.

Archery Proficiency Test
1. Qualifications will now be required prior to the start of the application process.
2. If you qualified last season, you are still in good standing.
3. There will be a qualification fee for EACH attempt to qualify at an approved range Maximum of 3 attempts to range qualify for the Archery Program. Please contact
the range for their qualification fee and for an appointment.
4. Three out of three arrows in a 7-inch target at 20 yards and two out of three arrows
in a 7-inch target at 30 yards.
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5. Crossbows and Compound bows ONLY. Only bows used to qualify may be used to
participate in the Archery Program. Those qualifying with crossbows may be
required to bring their own target or pay an additional fee.
6. Broadheads ONLY - Field tips not permitted for use to qualify at the range.
7. Broadheads must, minimally, cut a 7/8th-inch hole.
8. Must bring your own archery target for proficiency test.
9. Coring broadheads like the Toxic brand will not be permitted with range targets. If an
archer wants to qualify with one, they must bring their own target block. See
individual Range page for any restrictions.
10. All qualification will be attempted from the standing position. If qualifying with a
crossbow you may utilize a rest as long as it is attached to your body or you can
utilize a shooting stick. Tables or benches of any kind may not be used.
Where may I range qualify for the Archery Program?
1. Participants may qualify at an approved public (or private) archery range. Range
qualifications are by APPOINTMENT ONLY. Appointments for Group qualifications
are preferred.
All attempts to range qualify for the Archery Program will be closely monitored and
recorded by the Range Master and Town of Purcellville.
All qualifications will be held at the Aberdeen Property
2. Range master’s decision regarding range safety or qualification is final – NO
appeals.
3. Failure to comply with all range rules and instructions by a range master will result in
immediate removal from the site and failure to qualify to participate in the Archery
program.
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ATTACHMENT 4

Rules and Regulations for Hunting on Town’s Reservoir Property
The Town of Purcellville owns a reservoir and watershed property that is part of our
drinking water system. The Town is very careful to ensure that any recreational use of
this property does not interfere with the safety of our watershed. Recreational use of this
area is a privilege that is granted by the Town with strict adherence to the following rules
and regulations.

1. Town Council Members, Town Committee Members, Town Staff and no more than
one (1) guest will be permitted to hunt on the property known as the Reservoir tract.
2. Any Council Member, Town Committee Member, and Town Staff who elects to take
a guest onto the reservoir property will be held fully responsible for the action of the
guest. In the past, the Town has had problems with guests who are not familiar with
the property wandering over on adjoining neighbors and this will not be tolerated. If
problems develop and they are linked to you or your guest, you could face a
suspension of privileges or disciplinary action. Any guest must be accompanied by a
Town Council Member, Town Committee Member or Town Staff while on the
property. You may not loan your key to anyone, nor are you to leave your guest
unaccompanied.
3. Prior to hunting, you are required to come in and sign a copy of these Rules and
Regulations. You must also bring in a copy of your current Virginia State hunting
license before you will be issued a permit and key to the property. A copy of your
Town issued permit must be in your possession when on Town property(ies). You
will be responsible for ensuring that all guests also have a Virginia hunting
license on file and that they sign the rules and regulations prior to hunting on
any Town property.
4. All Town Council Members, Town Committee Members, Town Staff and their guests
must sign the Hold Harmless Agreement/Release of Liability against the Town from
any injury or accident that may occur while they are on the watershed property.
5. Before entering the Reservoir Property, all Town Council Members, Town
Committee Members, Town Staff and their guests that are hunting on the
property must sign in at the gate box with the following information:
a.
b.
c.
d.

Name of Town Council Members, Town Committee Members, Town Staff
Date and time
Approximate area where you will be hunting
When leaving the watershed property, all persons are required to sign out

Please provide your cell phone number to the Operations Coordinator at the
time of signing the Rules and Regulations. A roster of cell phone numbers
will be kept in the mailbox at all times.
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At the time of sign in, you should check the log in to determine if anyone else is
already on the property. Please remember that the adjoining property owners
have access to our property for farming and business and other non-hunting
recreational opportunities.
6. All gates to the property should be locked at all times to prevent trespassing.
7. Town Council Members, Town Committee Members, Town Staff and their guests
should be familiar enough with the property to avoid an inadvertent trespassing on
adjoining property.
8. All Virginia Department of Game and Inland Fisheries Rules and Regulations apply
to the property. This means anyone hunting at this location must follow all Virginia
State regulations and have the required hunting Virginia State hunting license.
9. Access to the property for hunting will be limited to 2 hours before sunrise until 2
hours after sunset. These limitations are placed in order to minimize any potential
disruption or impact to our neighbors. The only exception will be if you are
recovering an animal.
10. In order to gain access to the properties, you must travel across easements or right-ofways, which traverse through neighboring properties. It is important that vehicle
traffic is kept to a minimum on these right-of-ways and easements. Travel should be
limited to the main road portion in order to minimize any property damage outside of
the easement.
11. No fires or camping will be permitted on the watershed property. No smoking of any
material will be permitted on Town property.
12. All trash and litter must be collected and removed from the premises. This includes
food wrappers and drink containers.
13. No discharging of firearms will be permitted around the immediate reservoir area.
This includes all property located outside the wooded areas that is currently mowed
and maintained by the Town staff. At no time can the Town property be used for a
shooting range or target practice. This type of activity is strictly prohibited.
14. Use of hunting dogs are not permitted.
15. Each Town Council Member, Town Committee Member, Town Staff Member will be
allowed a maximum of three (3) tree stands within a minimum three hundred (300)
yard distance from another Town Council Members, Town Committee Members,
Town Staff’s tree stand. Each tree stand must have a tag on it designating that it is a
stand that belongs to a Town Council Members, Town Committee Members
andTown Staff. Tags will be assigned through the Operations Coordinator. The
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stand’s location must also be marked on a map that will be kept at the Town Hall.
Once you have the location of your tree stand, please notify the Operations
Coordinator.
16. Hunting done during deer black powder or firearms season must be done from a
portable tree stand at least (ten) 10 feet in height. These stands can include climbers,
lock ons or ladder stands. No permanent or wooden stands are allowed. All hunters
must wear safety harnesses or belts while in the stand. No hunting from the ground
will be allowed.
17. The use of four wheelers on the watershed properties will be to remove game and to
put up tree stands only. Exceptions to this rule are by special permission only!
18. All vehicles must remain on designated roadways of the watershed property. In
addition, all deer killed should be removed in its entirety. Field dressing of game on
the property will be permitted, but not within fifty (50) yards of the road or stream.
19. Town Council Members, Town Committee Members, Town Staff must review the
map that will be provided to everyone and placed in the sign in boxes to ensure that
they are hunting in approved areas. All the properties have no hunting zones for
safety and to keep relationships amicable with the bordering neighbors. No one shall
hunt at least fifty (50) yards from any property line.
20. You will be required to wear blaze orange while on Town property.

21. Any variations, exceptions, or waivers to these rules may be granted by the Director
of Public Works.
22. Only six (6) people will be allowed on the Reservoir property at a time. No one will
be permitted to hunt multiple weeks in a row, without special permission from the
Director of Public Works.
23. If you end your Council term, Committee term or employment you must return your
key immediately.

The Town of Purcellville is pleased to offer this recreational opportunity to Council
Members, Town Committee Members and Town employees. The rules and regulations
have a minimal impact on your recreational opportunities, but provide for safety and
accountability to ensure that you will be able to continue to enjoy this privilege. If you
have any specific questions about these issues, please contact the Public Works
Department at (540) 338-5024. Thank you for your cooperation.
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PERMISSION GRANTED FOR HUNTING AT THE TOWN’S RESERVOIR
PROPERTY

Name (please print): ________________________________ Date: _____________

I have reviewed the Rules and Regulations for hunting on the Town’s reservoir properties
and I am prepared to follow all of the rules and regulations. I also certify that failure to
follow these rules may result in a suspension of privileges and/or disciplinary action.

______________________________
Signature

-----------------------------------------------------------------------------------------------------------(Office Use)
 Current Hunting License Received—expiration date: _____________________
 Hirst Reservoir Permit Issued # __________

Approved by Public Works Department:

______________________________________
Signature

______________
Date

Hunting permitted through ____________________________ or date of license
expiration (whichever date comes first)

(Maps included with Attachment 2)
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presented later. Mr. Dryden stated the town does not have staff to manage the property if it were
opened to the public.
James Rust, 6705 Howellsville Road, former Lieutenant with the Police Dept., talked the
property and how he has run off trespassers and would like to return to help keep the property
clean and safe.
Darryl Smith, 1027 Page Court, Herndon, stated he is a former employee and that access to the
property was a great benefit for retirees and he was able to take senior citizens to a safe place to
fish.
Council member Ogelman stated he spoke with a citizen on J Street who expressed concerns with
parking during baseball games and requested it be monitored. David Mekarski stated that Jason Didawick
would look into the issue.
DISCUSSION/ACTION ITEMS:
a.

Hunting and Fishing on Town Property

David Mekarski introduced the item and stated that in his meetings with all employees that he heard
many times employees requesting that the rights be restored to the reservoir.
Mayor Fraser stated that when the Town Council made the decision to close hunting on both properties
that it was not meant to be indefinitely and that they were looking for an equitable solution. Mayor Fraser
stated he had a series of meetings with Banshee Reeks Nature Preserve and that the Manager provided
advice to Council and based on that were working to make sure the item would come back with a plan to
reinstate it equitably.
Buster Nicholson requested that Council reinstate hunting and fishing privileges at the reservoir and
Cooper Springs property which is separate from the Aberdeen property, as a managed hunt as an exercise
in a smaller area with bow hunting. Mr. Nicholson referenced the rules and regulations in the agenda
packet, and noted staff us hesitant to open access to Cooper Springs because of easements and access to it
across other properties.
Jake Jansen, citizen of Purcellville and member of the Parks and Recreation Advisory Board, talked
about his experience with large areas of private land as well as a process to allow bow hunting on the
property.
Council member Ogelman stated he agreed with the Mayor and that the discussion has always been to
find a fair and equitable way to give citizens access and that there should not be any privileges given for
access. Council member Ogelman talked about the security issue of the property versus the equitability
issue.
Council member Greenly stated he agreed and that the public has been requested access and would like to
find a way to permit public access. Council member Greenly referenced the archery proficiency test and
asked how it would be verified and asked if background checks are included in the fee. Mr. Jansen stated
it would depend on the number of citizens interested and that they would be covering the fee for
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background checks. Mr. Jansen added that a proficiency test could be done at an archery range or one
could be set up on the property with someone monitoring.
Chief McAlister stated she feels employees are interested in taking care of the property and talked
about the high deer population in the County. Chief McAlister added that she does not believe
that any Town employee should approach anyone with a weapon as that is a law enforcement
function.
Council member Grewe referenced the security of the land relative to the reservoir and the public
accessibility of Aberdeen. Buster Nicholson stated the policy as it was in place before it was
revoked, is included, and that the comments provided could be incorporated.
Council member Bledsoe stated there are clear differences between the Aberdeen property and the
reservoir property and that different approaches should be taken. Council member Bledsoe talked
about the concerns for security at the reservoir in terms of DHS analysis and property access.
Council member Bledsoe asked if there is a significant difference if it were just staff that had
access and how many interested hunters or fisherman are on staff that are interested in having
access as part of the program. Council member Bledsoe asked if there would be a significant
difference in terms of increased access through committees, commissions, boards and Council,
and how many from the public have access and if there is a way to pilot the program with
minimal access to members of the public that are vetted to the reservoir property. Council
member Bledsoe expressed concerns for not having anyone monitoring the property and talked
about instituting a pilot program.
Council member Ogelman stated he has reviewed minutes from previous meetings where this was
discussed and that this discussion is similar to previous discussions. Council member Ogelman
stated that the questions should be answered before moving forward rather than making the
program like it was previously.
Council member Stinnette stated he feels it is important to acknowledge that employees check the
property regardless of hunting as it is part of their duties. Buster Nicholson confirmed. Council
member Stinnette talked about the idea of a drone monitor, and about the one guest being
permitted on the reservoir property and that person being from the public which would start to
solve the equitability issue. Council member Stinnette added that the public option for the
reservoir would be distinctly different than the public option for Aberdeen but that everyone has
an equal chance at both. Council member Stinnette suggested taking the information and putting it
into two steps: define a program for Aberdeen first and use it as the pilot and then develop a
second program for the reservoir, and feels public access needs granted at both properties but in
different ways.
Mayor Fraser summarized that the majority of Council agrees that the equitable question was not
answered and that they would like to know how to make the watershed property more equitable,
and asked if a solution could be brought forward at the next meeting. Mr. Jansen suggested
writing it up similar to the structure of the Aberdeen property.
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David Mekarski stated he would like to review the ideas with the team and once he feels that the
objectives of the Council are met will bring the item back at a future meeting, potentially the first
meeting in September.
Council member Ogelman talked about the timing issue and preferenced coming up with a
solution that Council agrees on and provide the public with the opportunity to understand the
solution and then vote on it. David Mekarski agreed and suggested added the item to the July
work session with action in September. Council member Grewe stated he would defer to the
Town Manager on when to bring the item back and confirmed that he has the direction needed.
Council member Stinnette talked about upcoming agenda items and suggested having the item
ready soon for action as to not lose the season.
b.

Review, Comment, Assignment of Town Council Job Cards
i.

Fund the Future: Capital Maintenance Program

Council member Bledsoe asked staff for the number of assets that this would apply to and staff
agreed on several dozen. Council member Bledsoe asked if the CMP for assets could be
managed simultaneously with multiple assets over the 3-4 month timeframe. Council member
Bledsoe stated he looks forward to laying the plan and schedule.
David Mekarski clarified that assets refer to every piece of land the Town owns, every building
and structure as well as the infrastructure, and that the inventory will take a considerable amount
of time to compile.
Council member Ogelman stated that the Economic Development Advisory Committee has been
looking at the Pullen House and asked if there is intention to put it in suspension during the
process. Mr. Mekarski stated it would be concurrent with projects and ideas. Council member
Ogelman recommended that an extensive packet be put together of the historical materials on
each asset. Council member Ogelman added it would helpful to document the state of each
infrastructure as well as the average cost of maintaining and operating the infrastructure over
time.
Council member Bledsoe talked about categorizing the assets in terms of the nature of it – high
use, minimal use, etc. Council member Bledsoe mentioned tracking costs associated with
maintaining assets as well as replacement costs.
Council member Stinnette mentioned the scoping of the project and how to conduct the
inventory, the macro assets and groupings as well as a subset of assets. Council member
Stinnette added that a fair amount of time will need spent on coming up with a process as well as
consideration of risk assessment. Council member Stinnette talked about the importance of
understanding the interdependencies. Sally Hankins talked about staffs discussion in prioritizing
the job cards as it depends on staffing as one member of staff may be needed on multiple job
cards. Council. Council member Stinnette requested staff review it through the lens of
interdependencies.
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