as of 1/4/19

AGENDA
PURCELLVILLE TOWN COUNCIL MEETING
TUESDAY, JANUARY 8, 2019, 7:00 PM
TOWN HALL COUNCIL CHAMBERS

1. CALL TO ORDER OF REGULAR MEETING (Mayor Fraser)
2. PLEDGE OF ALLEGIANCE
3. INVOCATION (Mayor Fraser)
4. AGENDA AMENDMENTS/APPROVAL (Town Council/Staff)
5. RECOGNITIONS/PROCLAMATIONS (Town Council)
a. Retirement of Dr. Larry P. Belote, M.D. (Town Council)
b. Introduction of Purcellville’s New Fire Chief, Scott Maple (Former Chief Bob
Dryden)
c. Recognition of Purcellville’s former Fire Chief, Bob Dryden (Town Council)
d. Award of Christmas Parade Float Prizes (Economic Development Advisory
Committee) POSTPONED TO JANUARY 22, 2019
6. PUBLIC HEARINGS
a. None
7. PRESENTATIONS
a. None
8. STANDING COMMITTTE, COMMISSION, AND BOARD REPORTS
a. Planning Commission (Tip Stinnette, Chairman and Council Liaison)
b. Purcellville Arts Council (Liz Jarvis, Chair/C. Bledsoe, Council Liaison)
c. Board of Architectural Review (Pat Giglio, Chairman/J. Grewe, Council Liaison)
d. Parks and Recreation Advisory Board (Ken Beckstrom/Phil Rohrer, Co-Chairs, R.
Cool, Council Liaison)
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e. Economic Development Advisory Committee (Sarah Stratton, Chair/N. Ogelman,
Council Liaison)
f. Tree and Environment Sustainability Committee (Craig Greco, Chairman/T.
Greenly, Council Liaison)
g. Train Station Advisory Board (K. Young, Chair/K. Fraser, Council
Representative)
9. CITIZEN/BUSINESS COMMENTS
(All citizens who wish to speak will be given an opportunity. All speakers should sign up
to speak, and limits will be imposed on all speakers. Town residents/businesses will be
given the first opportunity to speak.)
10. MAYOR AND COUNCIL COMMENTS
11. CONSENT ACTION ITEMS
a. None
12. DISCUSSION/INFORMATIONAL ITEMS
a. Status Update on Responses from Carriers Related to Expenses to Reinforce the
Water Tower (B. Nicholson) (pgs. 4-5)
b. Byrne/Justice Assistance Grant (JAG) Law Enforcement Equipment and
Technology Grant Award (D. Mekarski/C. McAlister) (pgs. 6-7)
c. Effort to Reduce Expenses Associated with Agenda and Presentation Packages for
Town Council (Council member Greenly) (Discussion Item)
d. Town Council Requests Management and Disposition Process (Mayor
Fraser/Council member Grewe) (Discussion Item)
13. ACTION ITEMS
a. Resolution Requesting Virginia Commonwealth and Loudoun County Authorities
and State and Federal Legislators Use Any and All Legal Powers to Halt
Construction of the Rockwool Facility in Jefferson County, WV (Council member
Greenly) (pgs. 9-13) (Motion pg. 9)
14. DISCUSSION OF ITEMS PROPOSED FOR FUTURE PRESENTATIONS /
RECOGNITION
a. None
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15. APPROVAL OF MEETING MINUTES (pgs. 15-26)
a. December 3, 2018 Town Council Special Meeting
b. December 11, 2018 Town Council Special Meeting
16. ADJOURNMENT
*Roll Call Votes
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STAFF REPORT
INFORMATION ITEM

Item #12a
SUBJECT:

Status Update on Responses from Carriers Related to Expenses
to Reinforce the Water Tower

DATE OF MEETING:

January 8, 2019

STAFF CONTACTS:

Buster Nicholson, Director of Public Works

Staff conducted a conference call with all of the carriers on Monday, December 17, 2018, to
discuss their responses to the Town’s letter proposing that costs of the proposed
modifications be divided equally among the carriers. The carriers, however, made it clear
that they were not comfortable discussing the issue as a group. Consequently, staff held
individual calls with each carrier on December 20 and again on December 27.
These calls were helpful, in that staff learned more about each carriers’ concerns. For
differing reasons, all of the carriers have stated that they prefer to go back on the tower in
their original locations. Their positions regarding cost reimbursement differ based on the
actual cost of any modifications and their particular need to replace equipment at this
moment.
On the other hand, it also appears that all of the carriers are prepared to pay for
modifications on a pro rata basis, based on the actual effect of their equipment on the
structural integrity of the tower. Some may also be more flexible regarding where on the
tower they relocate their equipment than they have indicated so far. At this stage,
however, there is an underlying dispute regarding the proper engineering standards to be
applied in designing the modifications. Two of the carriers have retained an engineering
firm that has developed a much cheaper design using published standards for the
construction of a water tank, but the Town’s consultant believes that those standards alone
do not properly take into account the effect of attaching telecommunications equipment to
the tower.
Staff has informed the carriers that painting the water tank is the Town’s fundamental
concern and that consequently sandblasting will begin in February. The carriers have also
been told that the Town has decided to proceed with evaluating the state of the tower’s
foundation, because if there is a problem with the foundation, the cost of repairs may make
other issues moot.
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Staff intends to call another joint meeting with all of the carriers in roughly mid-January. At
the meeting, staff will again advise the carriers that if they cannot agree on modifications to
be made and the cost, they will have no choice but to return to their original positions, with
no changes in their equipment.
Here is staff’s plan going forward:
1. The foundation study must be completed.
2. The engineering dispute must be resolved so that we can get an accurate
cost estimate, regardless of the final equipment configuration to be used.
The engineering consultants have been directed to confer.
3. The Town, the carriers, and the engineering firms will meet in January to
discuss options for proceeding: who wants to put up what equipment,
and who is willing to pay.
4. A new, comprehensive, engineering analysis must be conducted to
determine the effects on the tower structure of the new corral and all the
equipment changes that have been made by the carriers since the 2016
engineering study. The Town needs to be certain that once painting is
complete and all equipment is reinstalled, there will be no further
problems related to the condition of the tower. The carriers will need to
submit appropriate updated designs and pay for the study.
5. Depending on the outcome of the planned meeting, lease amendments
may be needed for Verizon and T-Mobile. Staff is also proceeding to
negotiate new lease agreements with Sprint and AT&T, on the
assumption that they will remain on the tower in some fashion,
regardless of the final decision regarding modifications.
6. Once the new agreements have been approved by the Town Council and
the new engineering modifications approved by the Town and the
carriers, the modifications can be made and the carriers can install their
equipment.
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STAFF REPORT
INFORMATION ITEM

Item #12b
SUBJECT:

Byrne/Justice Assistance Grant (JAG) Law Enforcement
Equipment and Technology Grant Award

DATE OF MEETING:

January 8, 2019

STAFF CONTACTS:

David A. Mekarski, Town Manager
Chief Cynthia McAlister, Purcellville Police Dept.

Attached is a copy of the notice of grant award from the Department of Criminal
Justice Services.
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REPORT
ACTION ITEM

Item #13a
SUBJECT:

Resolution Requesting Virginia Commonwealth and Loudoun
County Authorities and State and Federal Legislators Use Any
and All Legal Powers to Halt Construction of the Rockwool
Facility in Jefferson County, WV

DATE OF MEETING:

January 8, 2019

STAFF CONTACT(S):

Council member Greenly

SUMMARY and RECOMMENDATIONS:

MOTION(S):
“I move that the Purcellville Town Council adopt Resolution 19-01-01 requesting Virginia
Commonwealth and Loudoun County authorities and state and federal legislators use any
and all legal powers to halt construction of the Rockwool facility in Jefferson County, West
Virginia.”
OR
“I move that the Purcellville Town Council adopt Resolution 19-01-01 with the following
changes:
_________________________________”

ATTACHMENT(S):
1. Resolution 19-01-01
2. Resolution Request
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ATTACHMENT 1
Mayor
Kwasi A. Fraser

Town Manager
David A. Mekarski

Council
Chris Bledsoe
Ryan J. Cool
Theodore Greenly
Joel D. Grewe
Nedim Ogelman
Tip Stinnette

221 S. Nursery Avenue
Purcellville, VA 20132
(540) 338‐7421
Fax: (540) 338‐6205
www.purcellvilleva.gov

TOWN OF PURCELLVILLE
IN
LOUDOUN COUNTY, VIRGINIA
RESOLUTION NO. 19-01-01

A RESOLUTION:

PRESENTED:
ADOPTED:

JANUARY 8, 2019
________________

REQUESTING VIRGINIA COMMONWEALTH AND LOUDOUN
COUNTY AUTHORITIES AND STATE AND FEDERAL
LEGISLATORS USE ANY AND ALL LEGAL POWERS TO HALT
CONSTRUCTION OF THE ROCKWOOL FACILITY IN
JEFFERSON COUNTY, WEST VIRGINIA

WHEREAS, the northwest quadrant of Loudoun County is culturally and economically
dependent upon an environment free from excessive air and water pollution that
would harm its citizens’ health, degrade its agricultural products, inhibit and
discharge tourism, and devalue its citizens’ quality of life and property values, and
WHEREAS, the Town of Purcellville is situated within 20 miles of Ranson, West Virginia, and
WHEREAS, the prevailing winds reaching Purcellville and the northwest quadrant of Loudoun
County bring with air and any pollution contained therein directly from Jefferson
County, West Virginia, impacting the people, water, livestock, and plants in
Loudoun County, and
WHEREAS, the state of West Virginia has granted Rockwool Corporation a permit for the
release of 392 tons per year of hazardous air pollution, to be emitted from a
proposed manufacturing plant in the town of Ranson, West Virginia, and
WHEREAS, currently the measured hazardous air pollution emitted in Jefferson County, West
Virginia and Loudoun County, Virginia is negligible, and
WHEREAS, the 392 tons per year of hazardous air pollution to be permitted by West Virginia
will have direct and detrimental impact on the health of the citizens of Loudoun
County, its agricultural products, its businesses, and its natural attributes so
dependent on clean air and water, and
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A RESOLUTION:

REQUESTING VIRGINIA COMMONWEALTH AND LOUDOUN COUNTY
AUTHORITIES AND STATE AND FEDERAL LEGISLATORS USE ANY AND ALL
LEGAL POWERS TO HALT CONSTRUCTION OF THE ROCKWOOL FACILITY IN
JEFFERSON COUNTY, WEST VIRGINIA

WHEREAS, thousands of residents of Jefferson County, West Virginia, and Loudoun County,
Virginia have organized to appeal for reconsideration of the permit for the release
of 392 tons per year of hazardous air pollution from the Rockwool facility, and
WHEREAS, the health of the citizens and economy of the Town of Purcellville and Loudoun
County will be imperiled by the action of emitting 392 tons of hazardous air
pollution annually into the air that residents and visitors to the Town of Purcellville
and Loudoun County breathe.
THEREFORE, BE IT FURTHER RESOLVED by the Town of Purcellville Town Council that
the Town requests that Governor Ralph Northam, Attorney General Mark Herring,
Congresswoman Jennifer Wexton, Senator Tim Kaine, Senator Mark Warner,
Chairwoman Phyllis Randall, Loudoun County Board of Supervisors, and Tony
Buffington, Supervisor, Blue Ridge District, take any and all legal action to bring
an immediate halt to the construction of the Rockwool facility until a more
comprehensive study of the impact on Virginia has been completed, including a
designated demographic impact zone for air quality, drinking and ground water
sources.
ADOPTED THIS _________ DAY OF ______________, 2019.

_________________________
Kwasi A. Fraser, Mayor
Town of Purcellville
ATTEST:
___________________________
Diana Hays, Town Clerk
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ATTACHMENT 2
Hays, Diana
From:
Sent:
To:
Subject:
Attachments:

Nancy <nfeeney11@gmail.com>
Wednesday, December 12, 2018 7:37 PM
Info
Requesting Purcellville to issue a Resolution to halt Rockwool
image1.jpeg; ATT00001.txt

TO the Mayor and town council
We are requesting that you review the attached Town of Hamilton’s resolution to ask Virginia’s elected officials to help
stop the Toxic Rockwool plant. This plant will adversely effect our way of life and impact our air quality.
If you have any questions, please contact us and we will be happy to fill you in on this issue.
Sincerely
Kevin and Nancy Feeney
Purcellville, VA
Nfeeney11@gmail.com
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STAFF REPORT
ACTION ITEM

Item #15
SUBJECT:

Approval of Meeting Minutes

DATE OF MEETING:

January 8, 2019

STAFF CONTACT(S):

Diana Hays, Town Clerk

SUMMARY and RECOMMENDATIONS:
Attached are the meeting minutes from the December 3, 2018 Town Council Special Meeting
and the December 11, 2018 Town Council Special Meeting for review and approval by Town
Council.

MOTION(S):
“I move that the Purcellville Town Council approve the minutes from the December 3, 2018
Town Council Special Meeting and the December 11, 2018 Town Council Special Meeting
and waive reading.”
OR
“I move that we approve the minutes with the following changes:
_________________________________”

ATTACHMENT(S):
1. December 3, 2018 Town Council Special Meeting Minutes
2. December 11, 2018 Town Council Special Meeting Minutes
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ATTACHMENT 1

MINUTES
PURCELLVILLE TOWN COUNCIL SPECIAL MEETING
MONDAY, DECEMBER 3, 2018, 6:30 PM
TOWN HALL COUNCIL CHAMBERS
The special meeting of the Purcellville Town Council convened at 6:30 PM in the Council
Chambers with the following in attendance:
PRESENT:

Kwasi Fraser, Mayor
Ted Greenly, Council member
Tip Stinnette, Council member
Joel Grewe, Council member
Nedim Ogelman, Council member
Chris Bledsoe, Council member

ABSENT:

Ryan Cool, Vice Mayor

STAFF:

David Mekarski, Town Manager
Sally Hankins, Town Manager
Hooper McCann, Director of Administration
Liz Krens, Director of Finance
Connie LeMarr, Assistant Director of Finance
Paula Hicks, Accounting Manager
Stacy Werner, Revenue Team Lead
Shah Naimi, Payroll and Accounts Specialist
Kellie Lawrence, Finance Technician
Stephanie Boylan, Finance Associate
Patrick Sullivan, Director of Community Development
Andy Conlon, Senior Planner
Sharon Rauch, Director of Human Resources
Tassea Smith, Human Resources Analyst
Caroline Debeljak, Office Associate
Shannon Bohince, Director of Information Technology
Max Inaba, IT Support Technician
Chief Cindy McAlister, Police Dept.
Buster Nicholson, Director of Public Works
Jason Didawick, Assistant Director of Public Works
Sean Grey, Public Works/Maintenance
Dale Lehnig, Capital Projects and Engineering Manager
Andrea Broshkevitch, Capital Projects/Engineering
Scott House, Superintendent, Wastewater Treatment Plant
Bernie Snyder, Superintendent, Water Treatment Plant
Stacie Alter, Water Compliance Officer
Amie Ware, Division Manager-Parks and Recreation
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CALL TO ORDER OF SPECIAL MEETING:
Mayor Fraser called the special meeting to order at 6:30 PM.
ORGANIZATIONAL ASSESSMENT PRESENTATION:
Council member Greenly thanked the consultants for providing a concise and easy to read report.
Michelle Ferguson, Organizational Assessment Practice Leader for The Novak Consulting Group
and Jonathan Ingram, Senior Associate were onsite and summarized the report. Ms. Ferguson
stated that four additional team members had been onsite and met with staff early in the process.
Ms. Ferguson stated that the purpose of the assessment was an opportunity to take look at the
overall structure of the organization and to look for areas for improvement in terms of
organizational structure, overall process efficiencies and to look at the capacity of the
organizational. Ms. Ferguson added that that all Town departments were part of the organizational
assessment with the exception of the Police Dept.
Council member Greenly asked if the members of staff that were not interviewed were not
available. Michelle Ferguson stated that it depended on who was available at the time as well as
being able to maintain service levels, and stated that staff were able to provide information to the
consultants after the interviews as well. Mayor Fraser asked if the staff that were interviewed were
a representative sample. Ms. Ferguson agreed.
Ms. Ferguson stated that two community summits were hosted at Town Hall for citizens to
participate in and provide their expectations and their experience with Town services. Ms.
Ferguson stated that the entire process yielded the 48 total recommendations. Council member
Ogelman asked if the community summits were a representative of the community. Ms. Ferguson
stated that they were not as there were only 11 people that participated in the two sessions, one held
during the day and one in the evening. Ms. Ferguson stated that a couple of key themes from the
conversations were that the people that attended were very complimentary of Town services and
staff in particular, and also talked about the small town feel, balancing growth and maintaining
transparency in the decisions the elected officials make as well as having an understanding of the
cost of services are and the impact to the residents.
Ms. Ferguson talked about key strengths based on conversations with community, Council and
staff to include: everyone they spoke with on town staff was very engaged in the process, open
about challenges and thoughts on what the community and organizational does well, are dedicated,
staff is lean and wear multiple hats/are cross trained, maintains high credit rating and high level of
customer service.
Council member Greenly asked when the consultants were working with staff and asking about
cross training if staff had indicated that the training they received to do the other duties was
adequate and if they are being recognized for it. Ms. Ferguson stated she does not believe the
training is formalized but is on-the-job mostly by necessity, and added that she feels with the help
of the new Town Manager that some of the recognition is being implemented. Ms. Ferguson stated
that the report lays out 48 individual recommendations throughout the organization and also
2
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recognizes that Council has the roll as policy makers to enact policy and that the series of
operational issues are the prevue of the Town Manager and the rest of the organization to
implement. Michelle Ferguson stated the structure their reports is to focus on the policy
recommendations for Council to take action on and highlighted some of the
operational/organizational issues.
Michelle Ferguson talked about strategic planning and the development of Council’s strategic plan
and feels it is a critical first step in any high performing organization. Ms. Ferguson added that the
next step is to take the strategic plan and that the departments create their work plans, and for
Council to be assured that the departments are operating in a way that is aligned with the strategic
goals set by Council.
Michelle Ferguson stated the second key issue in terms of policy recommendations is
communication and talked about having clear expectations for what the communication looks like
between Council and staff. Ms. Ferguson stated it is important for Council to be careful and clear
about the conversations they have with staff to ensure that it is not misinterpreted as direction
versus conversation, and that it is important that all members of Council have equal access to the
same information in terms of communication between Council and staff.
Michelle Ferguson stated that one of the key areas under policies and procedures is the
compensation study, which has already started. Ms. Ferguson stated it would be important for
Council to make sure staff is aware of their expectations in terms of how they want to compensate
employees. Michelle Ferguson mentioned the recommendation about formalizing the relationship
that the organization and Council has with the advisory boards, which have taken on a lot of
responsibility. Ms. Ferguson talked about the recommendation of amending the Town Charter to
reflect current reporting practices and correcting the inconsistencies between the Town Charter and
Town Code. Council member Ogelman stated that in the report it states those need to be
harmonized but did not necessarily say which way whether the Charter needs amended or if the
practices should comply with the Charter. Council member Ogelman added it seems to say that the
Charter and Code should be amended to adopt to the existing practices. Michelle Ferguson stated
that options have been provided for review and that it is an important policy conversation that the
Council needs to have. Council member Ogelman stated that they are not making a preference on
the options. Ms. Ferguson stated they do not have a solid recommended practice but typically
because the historical process has been in place for some time, assuming that is still a process that
works, would assume that process would continue and would need to amend the Charter as well as
the Code. Mayor Fraser recommended the bullet be modified as he heard two things: the current
reporting practice and desired reporting practice and feels that maybe current or desired reporting
practice would be better. Council member Stinnette stated the report provides greater clarity and
specificity and to avoid the desire to nickel and dime the presentation being used to provide a
summary of the report. Council member Stinnette added that a change to the Charter causes the
Town to go before the Commonwealth and that typically municipalities will opt to let the Charter
be enduring and manipulate the Code and practices to avoid having to go to the Commonwealth.
Council member Stinnette added that he is not convinced that a whole Charter revision is needed
but may be better served to look at the Code and practices to make sure they are consistent with the
Charter. Mayor Fraser stated his point is the same and finds the bullet misleading and ambiguous.
Council member Ogelman stated he agrees and that the report itself lays it out as an option and
would be good to have them harmonized.
3
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Michelle Ferguson referenced the updating of Town Ordinances has not kept pace and as a result
there is a significant backlog and the Ordinance should be compliant with state law. Ms. Ferguson
stated that part of the reason this has not been done is that there is not the internal capacity to do the
work and that it is not uncommon for organizations to hire outside legal counsel to assist with
addressing these issues. Ms. Ferguson added that the sign ordinance needs updated as well. Council
member Stinnette stated he noticed the zoning ordinance was noted with the same RFP and asked if
that was in reference to the signage or the entire zoning ordinance. Ms. Ferguson stated it may be
the entire zoning ordinance depending on what direction that Council wants to give to staff but
feels it is more comprehensive that the sign ordinance.
Jonathan Ingram talked about converting strategic initiatives into departmental work plans and that
the next step is to develop a comprehensive performance measurement program that identifies a
clear outcome and efficiency metrics to answer how well programs are being done, how it is
changing over time, and how it relates to strategic goals. Council member Stinnette requested
thoughts during the implementation plan about the integration of all the tool recommendations in
the report. Mr. Ingram stated the biggest challenge in performance measurement is data collection
and making sure it is accurate, and talked about using the existing Beehive system and Munis
modules. Mr. Ingram talked about the recommendation of a customer relationship management
system and noted the recommended options.
Mr. Ingram reviewed the Administration recommendations of better utilizing the Office Associates
and hiring a higher level Administrative Assistant position to provide administrative support to the
Town Attorney, Town Clerk, Director of Administration and the Town Manager.
Mr. Ingram stated the in the Human Resources area that one of the larger recommendations was to
revise and update the Town’s Personnel Manual, which is currently from 2005. Other
recommendations include implementing the Munis Human Resources module and the Recruiting
module. Council member Stinnette asked if the recommendation is predicated on an average 20%
turnover over the last three years and if the compensation study is able to stabilize the governance
within the Town if the Town would expect a lower turnover rate. Mr. Ingram stated that is not
expected but hoped for, and that is reasonable for the issues worked through to this point that
paying attention to the compensation philosophy and adjusting it upward, if decided, would have a
positive impact. Michelle Ferguson added that she feels that while there has been higher turnover
for a period of time given changes in the organization, that it is important to note that they see
higher turnover rates countrywide and would anticipate the Town would continue to experience
turnover, which is not negative but a reflection on the work force today and the fact that individuals
do not stay in an organization for the same tenure as previously generations have. Council member
Grewe referenced the report and that he figured there has been approximately a 50% turnover of
Town staff over the last four years and asked if that is reflective of the national average. Ms.
Ferguson stated it is not and that it is higher and more reflective of the situations within the
organization. Council member Ogelman referenced the Munis Human Resources technology
component and stated Council is always trying to get greater granularity on the chargeback system
without burdening staff and asked if the module would help provide more transparent visibility on
something like utility chargebacks. Mr. Ingram stated the time and attendance management system,
recommended on the Finance side, would more directly relate to chargebacks. Mr. Ingram added
that they have also recommended an indirect cost allocation study. Mayor Fraser referenced the
50% turnover and asked if the assessment came up with the reason for it. Mr. Ingram stated they do
4
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not know and that one of the recommendations made was that the town begin conducting exit
interviews so that data can be collected. David Mekarski added that staff is currently interviewing
firms for a utility rate consultant and that it will come before Council soon as a recommendation.
Jonathan Ingram talked about utilizing Loudoun County for training programs to include online
and in person training. Council member Grewe talked about implementing a reporting metric and
the time associated with it, and asked if that had been considered in the staffing recommendations
for the departments. Mr. Ingram stated that he would be cautious about asking each member of
staff to begin tracking time and talked about separating it into several buckets of tasks.
Mr. Ingram talked about the recommendations for the IT Dept. including the importance of having
a strategic plan which would be overseen and implemented by a Technology Advisory Committee
consisting of IT personnel and representatives from each department. Their responsibilities would
be to assess IT needs within the organization and field and resolve issues. Mr. Ingram stated that
implemented enterprise resource planning systems is very difficult and that the Finance Dept. is
making sure that each advance is made is well tested and functional to minimize negative impact.
Mr. Ingram noted the recommendation of the Capital and IT Budget Committee to evaluate all IT
requests within the context of the strategic plan. Mayor Fraser asked that based on current state and
as compared to work done with other municipalities if the Town should stay the course with Munis.
Mr. Ingram stated that the Town needs an enterprise resource plan system and has made an
investment in Munis and sees no compelling reason why Munis is not an effective system, and to
go backwards would be a mistake. Mr. Ingram stated that Finance is responsible for payroll and
talked about the recommendation from the old system to Munis Payroll, which is budgeted for. Mr.
Ingram talked about the recommendation for Contract Management and Review process as well as
the implementation of a purchasing card program and the option of combining the Procurement and
Budget positions. Council member Stinnette referenced the recommendations for combining the
staff positions and the preference of two part time for 1.5 full time equivalents and asked if that is
correct. Mr. Ingram stated they were not advocating but that one is more cost effective than the
other. Mayor Fraser asked if there is a module in Munis for Procurement. Liz Krens stated that
there is and that it has been implemented with work flow but that the contract management system
is a separate module. Mayor Fraser asked how Munis can accelerate the so-called centralized
contract management module. Mr. Ingram stated the process is not simple and defines a new
process of how contracts are managed. Liz Krens added that there is currently a team working on
the initiative including options outside of Munis.
Michelle Ferguson talked about the part-time positions that are responsible for Parks and
Recreation and referenced the current limitations under that structure. Ms. Ferguson added that
there is a high-level of expectations in terms of what the community expects from Parks and
Recreation services and that there is not additional capacity for the employees to take on additional
roles, however there is an opportunity for the Council to set some policy expectations in terms of
what services they want the Town to provide for Parks and Recreation. Ms. Ferguson added that it
is not reasonable to expect that two part-time employees continue to be responsive to the high level
of service. Council member Stinnette asked if the Town is properly staffed in Parks and Recreation
to maintain the current tempo of operations. Ms. Ferguson stated that the current tempo is
increasing the level of service in Parks and Recreation programming and that the Town is not
adequately staffed.
5
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Ms. Ferguson talked about the need to automate the processes in Community Development and
well as the impacts of a sign code update to the zoning ordinance. Ms. Ferguson talked about the
need to develop a comprehensive economic development plan and how it would provide clear
direction about what the Council sees as the economic development needs in the community so
staff has the direction for implementation.
Jonathan Ingram talked about the recommendations made in the Public Works Dept. to include
retitling the Operations Inspector to an Engineer Inspector position since they are providing
engineering inspections and to contract out mowing services as it is time consuming. Council
member Greenly asked if this would extend out to snow removal. Mr. Ingram stated that could be
considered but to consider having the same crews on the same streets. Mr. Ingram stated that
creating an asset management system and inventory assessment for all assets is recommended and
to incorporate it as part of the regular duties of the department to transition towards a process
where the preventative work is being prioritized based on the condition of the assets. Mr. Ingram
talked about capital investments and their impact going forward. Mr. Ingram talked about
prioritizing automation and energy efficiency in capital improvement projects. Council member
Stinnette referenced the two recommendations – an aerial work platform and a two-post lift and
asked how important those pieces of equipment are to Public Works. Mr. Ingram stated that these
are areas that can generate efficiency in terms of operations.
Mr. Ingram referenced moving forward with the utility rate study on the water/wastewater side
with the goal to move toward a more simplified rate structure. Mr. Ingram stated that they have
also recommended conducting a propagation study to understand the feasibility of increasing
advanced metering infrastructure coverage (AMI), which would decrease operating costs. Mr.
Ingram added that the Town has done a study and has made effort to expand AMI to approximately
60% coverage, and that another study would be done with an emphasis on looking at the
geographic disbursement and impacts on operations.
Michelle Ferguson stated that they would be providing the Town with an implementation plan that
would list each of the recommendations and what they see are key steps to implement each of the
recommendations. Ms. Ferguson added that each recommendation would be assigned a priority,
and each of the recommendations need to be carefully integrated into the ongoing work that the
lean staff is responsible for without completely disrupting the critical services being provided by
the Town. Mayor Fraser requested a list of what Novak’s recommendations would be on where to
start. Ms. Ferguson stated that they will assign priorities one, two, three and four to all of the
recommendations and noted priority one as the completion of the strategic plan, and that other
recommendations may include continuing with the work on the compensation study. Council
member Ogelman talked about two sets of recommendations – the easiest being Novak telling
Council where efficiencies are and that they are within governance and then the value ones which
would require going out and trying to get a representative view from the citizens and if the trend is
to be an increase in the services that they would need to know an investment would need made.
Council member Greenly talked about some of the priorities being easier than others and asked
about the length of time to implement the recommendations. Mr. Ingram stated that it depends on
the capacity in the organization, and that their implementation plan will contain estimated task
times but not target completion dates and added that the document would be provided as a Word
document as a management tool for staff to take the implementation plan and develop it. Mr.
Ingram stated that it is not unusual to expect five years to work through the implementation plan.
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Council member Bledsoe asked for the timeframe to provide the implementation plan and Ms.
Ferguson stated within the next two weeks and that it would be provided to the Town Manager as a
draft.
Mayor Fraser noted a correction needed on page 4 that the organization chart is not correct. Mayor
Fraser stated that the last organization chart provided in the budget document had the Town
Attorney as a solid line to the Town Manager and to the Town Council. Ms. Ferguson stated she
could make that change.
David Mekarski thanked Michelle and Jonathan for assisting with the implementation process and
noted that the 48 recommendations will take time. Mr. Mekarski added that staff has approximately
5% of time available after they complete their operational requirements, and talked about budget
constraints. Mr. Mekarski stated he is pleased with the report and thanked staff for their dedication
and support to the project.
Mayor Fraser asked the public if anyone had questions or comments. A citizen asked when the full
report would be posted for the public. Council member Greenly stated he would post it this evening
noted as a draft until the consultants made a couple of changes. Council member Stinnette
referenced the implementation plan and asked if the plan takes into account interdependencies and
talked about the plan being a menu that the Town would need to review and tailor to its capacity,
resources and time, and talked about having an implementation plan of the implementation plan
that is a Town plan. Ms. Ferguson agreed and stated that in studies they have done, managers and
staff spend time going through the plan and may decide they have other ideas and may only
implement 45 of the 48 recommendations. Council member Stinnette thanked staff for their
participation and providing insights.
ADJOURNMENT:
With no further business, Council member Bledsoe made a motion to adjourn the meeting at
8:00 PM. The motion was seconded by Council member Grewe and carried 6-0-1 absent.

Kwasi A. Fraser, Mayor

Diana Hays, Town Clerk
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ATTACHMENT 2

MINUTES
PURCELLVILLE TOWN COUNCIL SPECIAL MEETING
TUESDAY, DECEMBER 11, 2018, 6:00 PM
TOWN HALL COUNCIL CHAMBERS
The special meeting of the Purcellville Town Council convened at 6:00 PM in the Council
Chambers with the following in attendance:
PRESENT:

Kwasi Fraser, Mayor
Ryan Cool, Vice Mayor
Ted Greenly, Council member
Tip Stinnette, Council member
Joel Grewe, Council member
Nedim Ogelman, Council member

ABSENT:

Chris Bledsoe, Council member

STAFF:

David Mekarski, Town Manager
Sally Hankins, Town Manager
Hooper McCann, Director of Administration
Amie Ware, Division Manager-Parks and Recreation
Diana Hays, Town Clerk

CALL TO ORDER OF SPECIAL MEETING:
Mayor Fraser called the special meeting to order at 6:00 PM. The Pledge of Allegiance followed.
CLOSED MEETING:
Council member Stinnette made a motion that as authorized under Section 2.2-3711(A)(29) of the
Code of Virginia, I move that the Purcellville Town Council convene in a closed meeting to
discuss the award of a public contract involving the expenditure of public funds, including
interviews of bidders or offerors, and discussion of the terms or scope of such contract, where
discussion in an open session would adversely affect the bargaining position or negotiating
strategy of the public body. The following are requested to attend the closed meeting:
1)
2)
3)
4)
5)

All Town Council members
David Mekarski, Town Manager
Sally Hankins, Town Attorney
Hooper McCann, Director of Administration
Amie Ware, Division Manager-Parks and Recreation

The motion was seconded by Council member Grewe.
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Motion:
Second:
Carried:

Council member Stinnette
Council member Grewe
6-0-1 absent

Grewe:
Stinnette:
Greenly:
Cool:
Bledsoe:
Ogelman:
Mayor:

Aye
Aye
Aye
Aye
Absent
Aye
Aye

Mayor Fraser recognized Phil Message who stated he and Shaun Alexander would be available to
answer any questions during the closed session.
Council member Grewe made a motion that the Town Council reconvene in an open meeting and
that the minutes reflect no formal action was taken in the closed meeting. The motion was
seconded by Council member Greenly.
Motion:
Second:
Carried:

Council member Stinnette
Council member Grewe
6-0-1 absent

Grewe:
Stinnette:
Greenly:
Cool:
Bledsoe:
Ogelman:
Mayor:

Aye
Aye
Aye
Aye
Absent
Aye
Aye

Council member Ogelman made a motion that the Purcellville Town Council adopt Resolution 1812-01 certifying the closed meeting of December 11, 2018. The motion was seconded by Council
member Grewe.
Motion:
Second:
Carried:

Council member Ogelman
Council member Grewe
6-0-1 absent

Grewe:
Stinnette:
Greenly:
Cool:
Bledsoe:
Ogelman:
Mayor:
2
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Aye
Aye
Aye
Aye
Absent
Aye
Aye

ADJOURNMENT:
With no further business, Mayor Fraser adjourned the meeting at 7:05 PM.

Kwasi A. Fraser, Mayor

Diana Hays, Town Clerk
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Town Manager
David A. Mekarski

Mayor
Kwasi A. Fraser

Council
Chris Bledsoe
RyanJ. Cool
Theodore Greenly
Joel D. Grewe
Nedirn Ogelrnan
Tip Stinnette

221 S. Nursery Avenue
Purcellville, VA 20132
(540) 338-7421
Fax: (540) 338-6205
www.purccllvillcva.gov

TOWN OF PURCELLVILLE
IN
LOUDOUN COUNTY, VIRGINIA
RESOLUTION NO. 18-12-01

A RESOLUTION:

PRESENTED:
ADOPTED:

DECEMBER 11, 2018
DECEMBER 11, 2018

CERTIFYING THE CLOSED MEETING ON DECEMBER 11, 2018

WHEREAS, the Town Council of the Town of Purcellville, Virginia, has this day convened a
closed meeting in accordance with an affirmative recorded vote of the Purcellville
Town Council and in accordance with the Virginia Freedom of Information Act.
NOW, THEREFORE, BE IT RESOLVED that the Purcellville Town Council does hereby
certify that to the best of each member' s knowledge, i.) only public business matters
lawfully exempted from open meeting requirements under the Freedom of
Information Act were discussed in the closed meeting to which this certification
applies; and ii.) only such public business matters as were identified in the motion
by which the said closed meeting was convened were heard, discussed or
considered by the Purcellville Town Council.

PASSED THIS

urn DAY OF DECEMBER, 2018~ : s ,

~

{,Mayor

Town of Purcellville
ATTEST:
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